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. : The Feasibility of Establishing Satellite Campuses ) R '
. . for Georgia’ State University oA -
..\ ) ‘ '- .- ”' . -j_, . “ ‘ '- . .L

T . N -
P

4 - 8 - . . ’ "L
b /-'m\iz report, investigates the 'feasibility of developing satellite centers
for. Georkia State.:‘This-is accomplished by examining factors affectilig the
devglb)pment of sich sites: (1) the market potential for educational services . '
in outlying areas, (2) a geographic analysis of potential sites, (3) the
) economic aspects of o,ff-campus site development, and (4) the general adminis-
CoC - Erative and/or procedural problems associa.ted with this type of development.
L. . ;
- o . / S - .
: : - Ghééter 1° The Rew Educational Era . J S

Flnctuating student enrollment, ‘coupled with a concomitant, surge of
interest in nontraditional educational services, is placing’a heavy burden
on institutions of higher. education in this country. Colleges and universities
are responding to these events in diverse ways. The nontraditional approach
L (i.e., off-campus instruction,’ externg‘l degrees, etc.) provides a framework
within which institutions can become more creative in their search to accom-
. plish the mission and gozls of higher ed‘ucation. Entering a. "new. educational
- era" means that policy makers need to recpnsider th€lr positions on tradi-
tional education ahd to develop more inno tive approaches ‘to our system of
. higher education. .

- .
.
. - - - \ . -
B
P

-

- - . \ L
.

+ Chapter 2 Satellite Campus
2 Methods of Investigation
. , 7 Three techniques used by various.institutions to examine satellite . °
. . ’*mpment are: the Delphi technique, .the Geosystems technique, and
the miarket survey technique. The Delphi technique requires substantial input !
from policy makers in selecting and reviewing demographic characteristics to
" be used in examining potential sites for off—campuai::truction. It permits

N4

the ‘reseatch analysts_to,draw on the expertise“of policy makers at the insti- )
tution. The Geosystems technique uses computer mapp as a meays of visually co
portraying demographic information in order to better\delineate potential
student markets. The market survey technique allows the researcher to imves-
tigate the potential for developing off-campus facilities by directlg polling
those who would attend programs -- the local residents. \
In this report, various facets of both the Delphi and Geosystems tech-
niques were'used to examine the’ potential market for satellite campuses. .
A market survey was not used because funds were not a‘vaileble for such a project. *
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Market Analysis for the. Atlanta Region e e

-~

~ Chap ter 3

Atlanta is the majpr growth area ‘in the southeast drawing large
of professionals to this region. Thig growth trend is projected to continue
: through the turn of the century, Georgia state's success in attracting poten-
. tial students will depend on its ability to "Pespond to the changing educatdional .
needs of the various student markets. .o - T

-
"
-

”,
i ‘ -

l-lar 8 which should be addreased xrange from professional workers to high -
- school graduates who require remedial work. This diverse population will res -
. quire numerous educational getvices as, well as new deliyery systems for them.”
. One important method of extending GSU's educational activities is ‘to take
academic and non-credit courses and programs pff-campus “into the ¢ ty. °
By naking,courses more c;xrvenient to students, "GSU will show residen 8 in, the
" area that the university is concerned with providing all citizens a way to
- - obtain desired educational goals.
o ) S : ¥ » o ) ) . . .
) Chapter; 4 Locational and Ecomomic Analysis : .
- . . ', fgr satellite Sites ) . -

- -

5t be considered when investigating potential gites ..
Qh. tellite campuses. ‘These involve the accessibility to the gite, price
. levels for refital space (or land construction costs), gsecurity and main-
tenance provisions, end high visibility for the inmstitutionm. N
, Pour potential sites near the perimeter highway have been selecee&
. based on* their high level of accessibility to Atlanta's population and high -
visibility for the institution. The proposed sites are situated at or near RS
major office parks and shopping centers. = Most sites appear to fulfill require- .
ments such as adequate security and waintenance, however, shopping centers :
do not, seem to offer as mich rental space as do’ office parks. - .

] A Va.r:ious alternatives havezheen presented for acquiring needed space for

v a minimum size satellite facility., One alterpative, construction of a faci-

- 1lity, involves _relatively Large -capital outlays (approzimately ‘3350 000). .

Another alternatiyve, Jeasing space, requires an tial "outldy for remodeling, B

. %and the annual cost o Jleasing th mogt expengiv® space is $90,000. The - 3

F . last alternative, sharing facilitde , repregsents the least expensive option )
T for developing Batellite" classes. " .. ¥ _ .

. ’ &

8 i . . Chapter 5 Problems Related to Satellite Campus Development

b, " In implementing a satellite campus program, the most importAnt considera-
. { tions include: 1) What.is the true demand for GSU satellite prégrams?, 2) How !
‘o « extensive: should GSU's ‘satellite development be?, 3) How will the satellite
. Y facilities affect enrollment and services on the main campus? and 4) How will
L . the university market the satellite si /es to potential consumers in the Atlanta
area? . ,

*u
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- As higher edncation enters a new era. of fluctuafﬁtqﬁ\ollment and

LR : . . ¢ ) P ' Toe -

. escalating costs, .pnblic ins‘titutions are beginning to ider alternative .
‘ _g - -

. ERNE modes of delivery for educational services. Georgia State University, ohe

* #

L4 -
. f- i

those factbrs affec ng their. deve).opment. ,'I'qpics inc ded are: (1) the

h

-

-

- L . (2) t‘fle econpmic aspects of off-campus site development, (3) a geographic
analysis of potential sites, and %) the general administrative and/or,

procedural problems associated with tiria type of activity, - - -
A ¢ g

o L N -
. . , . . . .

. . - PR . - - ’

- “Limitdtions of the Study. 6 .

Limitations of the stuY are found in the l‘sck of centralized current ‘ '

data and an as yet undeveloped curriculum. The data were ob'tained from “ ‘

’ ’

3 , several sources, principally the Bureau of the Census, the Atlanta Regional

ate University. Data ol;tained from the Bureau of_fhe Census

3 ’ -

s_ » ’ are, in mos;\cases, 1970 information. Thouglf this source is now several. o

years old it can be assumed that demographic character.istics have not

. : changed- drastically over the last seven years. Wh jor changes ‘have e -,
b occurred, _-they have. been cited.t All other data ’utilizx for the analysis | o
reflect the most current data obtainable. ‘L//. ,\ |
- - N With regard to’ curriculum tonsidetations, it should b?stated tnat "poten~ )
5\ ‘L - tial" courae offerings at satellite sites. Irave Hot been proposed. O?ce_poasi- ’

LA W ~ T

" ble markets have “been delineated UniVersity decision makers will have"g

o .

cﬁance to prepare thoughtful curriculum recomtndations. )
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For purposes of this report, the study area has been defined as the 1970

s - .

Atlanta standard Metropolitaantatistical Area (SMSA) whic? includes Clayton,
Cobb, DeXalb, Fulton, and Gwinnett counties. There are several reasons gori

~ 1imiting the research to‘these five counties even 2hcugh the current metro area
+ . 7 o . . L

includes 15 counties surrounding Atlanta. Pirst, tﬁese counties represent the

. maJor market area for educational servzces provided by Geofgia State (approxi-

. » g
s

mately 85 to 90 percent of our students reside within ~these five counties).

- Second this five-county region contains about one- third of Georgia's total pop-

'ﬁlation.‘ Third, aithoudh outlying counties such’ as.Douglas, Cherckee, and Hénry.

b -

continue to increase in pqpulatiqn, they are far outstripped by the population

3 Lo increases in Cobb, Gwinnett, and Clayton Counties (this point.will be discussed

, Y

-~ ' .
in more detail later). : : :
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R ‘_j', / ' proparticipation, as well ;as an expansion of rights and entitlements. .
i

L .without causing major disruptions in their education.i% result of this

\
T . pOpuiaqions) or "extension" . e,, new forms, content, and designs for both

-
-

! "stop-out" concept is a greater emphasis on linking t n/dividual's genéral
< A : s '

" 5 educational goals with lifelong career goals. Gartqer&ahd Sunderland (1974)
2/

N 2"
suggest: the future prospects for(nzm-tr i ional‘study arise from a combina.

tion of b,road societal movements and'

» s

!

the fie}d of edu ation. 'l‘hey pose atlist of, social developmerts which are )
+*" likely to

ivﬁies occurring within®

‘ec‘{ the charabter of non-&a;ditional study in the next few )

. decades: \, - A - /

S VA 2 4
e

* A rapidly declining percentage of agricultural workers in =~ °
the labor force with a concomitant increase in service workers
e and consumers,

%,
P zk./,

* % The rige of new'l ding groui:s, including women, mih!:ities, and
y youth, groups whéz recent development has emphasized‘ their "consumer"

" ;oles. - . : A

~ -
-

s, . “liberdtion and fulfillment, self-determination, anti-hierdrchy and !

a

* “The growth of the servi&e work forcge along withys -concqgnitant develop-
ment of service consciou

. * Awareness regarding the hyman' services, ‘their quality, control and
" : costs, thé associated ‘increase in alternative institutions, and_the

8”1 -

% 'l'he extension of the va1ue syndromes of the 1960 B, including personal ‘

critique of professionalism. (p. 75’-76) s E -

<

Ws'tson (1974, p. -6) indicaQes that future educationaI’deVelopments.can be -

-

. * \ ‘\e L3
~ ¥

coﬁsidered in terms of "&ansion" (i el more of the same for new student

.

R . ..
‘w. old and new student: populations) N

o

t criticism of current educational activities is the over-emphasis

dn credéntials. COust decisions over the past several years have attacked

e

. !
. ," Ahis oncept. For eéxample, in Gniggs v. Duke, the -court ruled k{:at the dse.

R}

of aptitude tests, ititelligence tests, and formzl eﬁatij prereqiisites, ,

. as employment ‘eriteria are not Valid if it can lge shown tWat these requirements ‘
b; -

% ' sre not- diréctly related to job performsnce. The prsctice of requiring aca- A

-

demic certificates @___prerequisites for various career pOBitiOns/élould be- -

reconsidered if éollegee and universities ﬁ(e to approach a new educ_ational

hd =

- - -
> R I ~ . A M . .
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~without causing major disruptions in their education.ij% result of this
! "stop-out" concept is a greater emphasis on linking t in ividual's gene'ra].
o~ . Q" A} & - E R4 .
educational goals vith lifelong career goale. Gartqer&and Sunderland (1974)

K_J - \ 2

suggest the future prospects for (non-tr i ional‘study arise from a combina-

tion of b,road societal movements and '
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the field of edu ation. 'I'hey pose atlist of, social deVelopmerrts which are :

ivﬁ ies occurring within*
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T . poPuiations) or "extension' (i.e. 3 new forms, content,, and designs for both
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T criticism of current educational activities is the over-emphasis

. on cre ntia],s. Court decisions over the past several years have attacked

~ .

!
_" Ahis oncept. For éxample, in Griggs v. Duke, the -court ruled khat the dse,

I of aptitude tests, idtelligence tests, and formgi eﬁati‘j pregeqfisites,

Tl The extension of the value syndromes of the 1960 8, 'including personal -

. :t" ‘ proparticipation, as well as aht. expansion of rights and entitlements. .
/ : "i’&e growth of the servike work force along “iﬂl‘ya concognitant develop-
5 i ment of serv-ice eonsciou. s, c . :
. * ‘Awareness regarding the hyman' services, ‘their quality, controI and
. ‘'« 7=~ costs, thé asspciated ‘increase in ‘alternative institutions, and the
‘ critique of professionalism. (p. 73-76) - o o * -

% as employmen; criteria are not valid if it can he shown tHat these requirements ‘

: % " are not- diréctly related to job performance. The practice of requiring aca- U

-

demic certificates brerequisites for various career positionsAxould be-

- t

‘IIC'“ ’ réwnsidered if collegea and universities ge to approach a new Ed‘lc.atimal-

U s — - - z — -

v B -
A b N .

.

: - decades: ) Lo - L w7 .-::
. ¢ * A rapidly declining percentage of agricultural workers in = *
N the labor force with a concomitant increase in service workers .
. g e and consumers. o i )
4 ' . ) L, TS ) '-_’ Tl g .;
. r % The rise of new'1 ding groups, including women, minorities, and Q
Sy youth, groups wh&% recent development has emphasized‘ their "c}onstmer" V
"o o 7-'0138' -t . . / T
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.. - The External Degree: - LT ’}_Ai Sl -..' . L ,
v S Another method of providing educational opportuni'ties to people is through

- .
»
5 ’ -

the externdl degree., External de{gree programs, ‘as pointed out by Dapiel ',,;,

Perlman (1975) have ekisred as a. sh{dow world in higher education,\
- L) [4

. v .:' < . avorld where there were older students as well - as
= - youth, where learning could be acquired at home or nears -.. )
B . X by, in unite not necessarily related, to an-academic term, - . .
s e ., and by, various means- in addition to the classroom lecture. - ™ .-
.- This was a shadow world hecause it lacked prestige, identity, '
' or acknowledgement; for the most paft it ha.d‘inadequate T
' financial support (p. 323) - X L -, S

- .. External degree programs may be described in several ways. Donovan and o .

Kenney (1975), discussing external degree programs offered by Washington State . E

c - , ~ .,

colleges and universities, define an external degree as a sefies of educational

qxperiences possessing all of the followin four characteristics' (1) it ' .,
<o

meets the needs of persons who«are unaple or unwill ng “to sp ext ive i

« !

time on campus, (2) most learning occurs in’ locati 8 geographically external
R4

LS to the major portion of the campus facilities, (3) it 4s designed to meet: R
L - S Ceel ol = .
’ " one or more of tﬁe following objectives‘ degree, license\diploma, certifi- -’

r cation, or the attainment of specified program goals, and (4) it is an inte-
A . t. grated program of generally 12 quarter credit hours or more. |,
i - . Uniyersity system decision makers have reconsidered their positions as CT
-V. o external degree programg have become more accepted ‘by higher educat'ion.. The . )
. » c.oet

New York State Regents External Degree Program, and other similar dnes, per- - >

o
mit students to prepare and présent themselves for examination whenever they .

are read‘y to do 80. 'I’he external degree pro‘vides an educational opportunity

‘ R LR

T to students who, because of “work situation, incapacity, or geographic locatiOn,
;‘ "' . e e ', 3
r : may not be able to obtain a Pcoliegef education at an on-campus site. Students .
! - »

' can conrplete a college degree program without: attending classes : most often, ,

the wq_ﬂk is done at home and tests.are administered by mail (or at spec‘ified .

learning eenters). "This methpd allows large® mnnhers of students to obtain ;
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.
e

.
2
-
Y
.

.
i

college credit at their convemience. - .

l) -t A w~
; . ‘; v ~ - %
s 4 . L2

s Mnlticampus Systems ) '~'; RS B P

”

Another attempt to:compensate for decreasing enrbllment as well as to pro-

Side expanded educational services is the development of multicampus educar

/

tional facilities. The multicampus system is a grouping of individual campuses

under _common frameﬁork of.governance. The 1mportance of this "new" educa-

' tlonal_/oncept was well-developed in The Multicampus Univetsity (Lee and Bowen,

1971), a reporf-for the Carnegie Commission on‘Highér ﬂducation. They reviewed

lnine multicahpus systems in order to inyestigate academic governafce—;mghﬁ .

,the various systems ¢i.e., administration, faculty government, §t¥den§/9r§ani~

zation, academic, plans and programs, ete,). "
'; Institutions creating such sites have found there are many benefits
associated with this approach. The‘multicampus gystems, by strehgthening

the academic planning and program review process, can encourage (l) diver-

£ - ’

sitz -- meaning that different approaches may be used to achieve desired goals

(for example, experimental programs can be undertaken with unanticipafed costs
A | .
being shared by a larger entity) (2) specialization -- specialized programs

may be.strengthened by not allowing other units to compete, and (3) co p a-"

~

(ﬁ
tion -~ procedures * can be developed to facilitate cross-campus activity within
- /‘ . . : T " v
the system. Kegative aspects associated with this type of system include

’

increased bureaucratization, increased complexity of administration relation-.‘
ships, and potential political interference’(Lee and Bowen, 1971).

In l97l . 40 percent of all college students attended schools which were
parts of multicampus institutions, In fac}; one-fifth of all campuséa were.
constituent elements aof thegse "higher Qd:ation;congtomerates" (Lee and Bowen).
Thelimpact of multicampus systems may be better understood if it is recpgnized‘
that in the late 1960's these institutions awarded about 25 percent of‘all

..

bachelor 8 degrees and 30 percent of all doctoral degrees (Lee and Bowen).

(. 4 . ) oo A - {

, *

<
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< Off-campus Prbgrams ’ ’w .

W& -

LY

In order to provide better educational services and to compensate for

» ‘ s

'decreasing enrolIment, some ifnstitutions have aﬁpted procedures for’ offer-
. RN

:Lng qaursewprk away from the main c.ampus._ These off-campus programs are

ol .f Qesigned to meet, the educational needs‘of adults in a particular comnity
o

‘v ; "~ and reflect an institutional comitment to the dommunity. Off-campus pro-
= 2y -
. -_;»' o - ~ <&, Q
T, grams are not considered Tecent’ trends; many institutiods such as Ohio State
-~ - -

_ (» lfni’gersity have provided off-campns graduate couree*work since'the mid-l%o'e.

: 'l‘here ~are *two distinct approaches to off-campus physi'cal planning.. One ~

-
-—_

is to use high schools ox ‘business sites for- course offerings where courses
are taught on an irregular basis., Anotheér approach emphasizes e ugse of

di&tinct physical gites where coufsework is provided on a continuing: basis.

e © Off-campus activities provide Benefits to a :x:ider group than' thése who

.reside in a p'arti,cular geographic ‘area. Schiltz (1975) reports on the
‘ . .

C f, experience et Cage Western Reserve Universit;y .

L4 b

Off-campus graduate coursework benefits main campus Btudents -
\_j\ by permitting the institution to affer specialty courses to
" . their full-timé students that may not be. .offered because the .
. ~demand on the main campus alone-is’ too gmail, but- when coupled . °
’ % with the demand at off-campus sites is then cost ‘effective and - -
: . ~ all st’u,dents benefit. (p. 2y -

[

- T Citizena.respond favorably (and in great mnnbers) to off~-campus courses

= offered in their communities, and ‘these courses are good public relations.

M ' ‘e z, v

Increased exposure in the comnunity, ‘in many caaes, has resulted in better

relations with local politiciana (and lmsinessmen), and a. more favorable

outloak on thé need for increased funding in the area of higher education.

‘ -
=

S ¢ Fluctuatiné studefit enrollment, coﬁpled witﬁ a concomitant snrge of
e - interest in nogtraditional educational services, is placing a heavy burden

- on’ instit:utions of higher education in this country. Colleges -and universi-

e T ties are responding to these events in diverse ways. ) The nontraditignal

o ’ .ol BN '}
L *
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approach (i,e. s externai degrees, off~-campus instruction, etc.) pmides a

~ . - -

LT fr rk of creativity fbr institutions ine their quest ta accomplish the
~ T ;’_ mission and goals of higher educatioxb Entering g "new educaticrna‘l era"

" . means tha); po].icy maker»s need to reconsider their positions on trad‘itional

" <o
: . education and to dev'elop more innovative approac'hes to our system of higher
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; 'Ihere is a paucity of 1iterature denling specifically with the process
and procedures surrounding satellite campus Hevelomnent. l-iost of the liteta-

’ ture\is found in discusaions conée?ning rbn—traditib\/ ‘studies. The topic T
- is ofte? "talked ‘around" and not "”talked about." The lack of extensive ..

©

e may reflect the unique approa.ch each institution uses in its

N L]
uf

endeavor to expand educaténal services to citizens,

A3

. Although case studies were difficult to obtain, a few examples of
inethods uged by titutional analysts in detetmini;ng the most acceptable
&approach to marketing expanded educational services to the commity have |

-

’
-~ ]. been uncovered. : . . -

'rhe Delphi Technique

2

) One central problem with analyzing educat‘ional delivery systéms lies in
. elineating population characteristics which should be ¢ féed "whers -out-
lining potential markets. Landini (1975) addressedsthe problem in his mono-

»
. ’\,:w .

' He used the Delphi technique in his research at Piercé Gom.mity Oollege in

4 . .
. »

Los AngeIes.

graph, gpnlation Characteristics of Potential Satellite Camp&tudents. ’ . )

»

Landini organized a Delpni Panel composed of policy'n;akers at Plerce
College which had the responsibility of 1isting thosé characteristics con=-

- " " sidered important in viewiug potential markets. The panel did not meet as

*

‘a group, instead it reﬁ'),xéded to Landini's' request individually, JAfter the o

. initial response (the fi‘rst iteration), the population characteristics proposed

}
: by the panel were consolidated, the consolidated list was then sent to every
. ” ﬁ".
* « member. for review, Each acteristic was ratéd from zero to ten (the

- . . + v -
.




«

second iteration). Zero indicated t‘hat the characteristic had minimal impor-

. tance in determining potential markets, ‘while a rating of ten indicated ‘that
el i Ty § .
" the, chsracteristic was of major importance. A mean rating scare fo,r each :

N
charact’eristic was derived after the seco ﬂesponse. Prom the 130 charac- -

* o research design, the analyst can draw on many years of varied experience, '

~and therefore can pj.npoint those characteristics which are of’ substantial -4

impor'tance in ‘determining potential markets, ) ) L TN
Y = . © R T . R /’l

v - - s

- . > 1 © | The Geosystems Technique

‘ S . The geosystems approach developed by Arthur Cherdack (1976), dglj_neated

service areas for various units of the Los Angeles Commnity College District.®
o ' - : - ! oo . \:"
' Cherdack's research addressed several questions: (1) from what locations

were people coming to attend classes? and (2) what regions were contributing . -
large nv.nnbers of students and what regions were mot? -The centradd aim of 4 "{ - 1
‘this reseatch was to learn moré about attendance patterns and participation ‘ .
rates of citizens so that intepsive recruitment and improved facilities and "
program planning could be ‘directed toward préviously unserved 'areas. . ‘

Research efforts were handled jointly‘by several groups--the los Angeles . ‘

City Pianmni Department the U, S Census Burea:u, and District research and \_f

L]

-
ly‘
.

> ‘5

_—__&// plamning personnel The research tools tequired to develop and maintain,the T )

-~
[GERY

com;!uter data base were ,organized .‘through the above agencies( W

v -

- ' Cherdack defines his geosystems technique as a process for Smadching Yy
information to gedgraphical places on earth." Data to be matched and geo- °

graphically plotted were residence locations or home addresses of students

' B L
as obtained in the student record files. ADMATCH,..a computer program developed

by the Bhreau of the Censns, was the tool used in the matching process. ADHAE‘

RN

~ L]

Q . . i . .
. D . 20 ’ " : N * e f_ [y H
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assigns a censué tract identifier, t'o each student address. One product of
this process was a listing of the number of students residing in each tract

by individual District Colleges. The next step in the process was to map >
~e *E"}

the student informatioh using another computer program, SYMAP, which produces
a.-.tso-dimensional map of student data. 'fnese maps reflected the attendance
patte‘rns and participation rates for studenta bz\census tract, If the data \ -,‘
and computer facilities can be made availéble, the geosys,tems approactk pre-

sents a relatively simpie technique for determining service areas.

Some of benefits of the geosystems tool are (Cherdack, 1976,

. -
(l) ‘if the data and computer programs &e svsilable, it provides a

.

- -

relatively inexpensive planning systen which is applicable to all types of

educationa.l institutions. Q ) : b i . -
) ) it provides a basi "needs assessment” (i.e., it can aid in )

.

identifying a;reas needing eﬂucstional services) o ['

Q) it allows institutions to target areas for survey research and
‘

msrketing techniques designed to discover what services residents most

desire . and what type of \delivery modes (i.e., tel-evision, outreach clssses, '
\

ete.) ‘are most relevsnt. . ‘ . ’°,

.
’ -

4) it can assist ig determining the need and location for new sites,
4

commity services, or outreach’programs. = = | . .

“(5) it allows institutions to q.e'fine college-service areas both as
localities currently being sérved and as localities which should be served._

(qs student demographic data can be pldtted by house address and com-
pared with demographié Variables by census tract' thetpurpose is to study ‘
general delnographi& data as it relates to thé non-studeng populatipn. '

¢)) aggregating information for college service are#s can be useful

. in obtsining background dhta to suppoft grant requests. v s L

< LI |

A
-



T ‘ — ‘  The Ha.rket Survey Techniqne\ ' -

Business uses the x'ﬁar,ket survey approach frequently to determine .the

- deszand for a particular product' however, fe;w postsecondary institutions

-~

have used this method" 76 examine the demand-for their products (i.e., their

programs) ) One of the more successful applicationé\of this’ technique in

.
> LY ’
. ’)..._, % . -~

higher education is the survey used by Temple University in fts plan to o - /
. dévelop programs oj study for its saf}llite facility, 'l‘emple University

- Center City (Tuce)’ - . N .-

K , . : . . 3

YeBtinghouse Broadcasting Gmpany gave Tanple University a building

-

in downtowm Philadelphia in 1973. The university administration decided ta

develop ‘the’ site into ‘an off.-campus center offering both academic and con- T

/' " tinuing education programs, and at that time 5.: vad mandated that' (€)) the . ’
' \ ' center reach a break-even point in three_years; (2) “the facu}_:y maintain
—\ control of acadanic progranis, and (3} the, center reach out to new markets == =
o in the Philadelphia grea. - R TR
""/,J— B . ., . ) ‘

) Determining the coursework to be offered at. 'I:UCC presented a divf:f.ict.tlt
‘. : problem. It was decided that the best vay to: analyze the demand for univer-

Pl

T . sity prdgrams was t:o survey local residents. Three major markets for the

prpgrams were specified' businessmen, xomen, and other adults (25 to 45 . .

-bo A

. years of age)." The survey instrument was created with the expertise of "

+f :
fa.c‘o'(ty and staff siithin the University and distributed in 1974. , . (
o ., - Downtown Philadelphia was the target for distri'bution of the survey. - )

2]

Mailing 1ists totaling. 13,000 were-pthse'hased from magazines which served
- ) those markets -- Business Wegg, HtG’al—]:’s and ghiladelphia (a publication
. . similar ng the Atlanta magazine). ) ) e \

o - -
. %\

..

L 'me gurvey instnnhent achieved the following resuits: Q) i told that

, - 2 campus had been created' (2) respondents had input into types .of progrsms

Porsy




.FRIC

A o rex: providea oy enic [

offe::ed' (3) a level of _demand for potential programs wa.s obtaineda

presentsa copy of the sunzey and'a summary of the results obtained.

plan_grogr

Appendix A

W:Lth the response :E:;ém the’ stirvgy,; a.dminisa‘ators couid more acem:at.e‘ly .

o .msnt grew

offered.

"8,000. By 1977 the o;i.gina]’.\buﬂding hag become inadequate

v

“From mception in April 1973 to Apri.l 1977 enroll- s

for the Btuden,t load and the univers‘ity responded by de:veloping three more

t

’

sites, two of these sites were located in suburban areas. ',
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site have been. defined' drawbacks of (ach approach are evident. 'rne Delphi
technique requirés su‘bstantial input from policy makers in selecting and
reviewing suggested demographic chara.cteristics for the research. l'ne r
Geosystems method requires a relat vely extensive sbudent data base, adequate -
computer 8uppo , and that itu nal\analysts have a solid background Jo-
> - in ‘the -apprOpriate use of data: available from the »Bureau of the Census.

The Harket Survey approach requires large expenditures of ﬁmds to. purchase

3 . mailing lists, to distribute the 8urveys, and to analyze the data.

%

v

\ .
In this report, various‘aspects ‘of tﬁe ‘Deiphi and Geosystems technigues
. ' o

are used. The'Delphi technique was not used per se; however, an advisory ,%

} ' . ',comittee appointed by the vice President for Academic Affairs provi.ded input
_as to the types of data to be utilized and potential marke;s fo be investigated
Computer mapping of demographic stud’ent and non-stude’nt populations was uaed
. to generate. dat,a on Georgia fState 8 \servicejarea.and potential m&rkets_ for

the university. A market ‘survey was not used begauge funds.were mot available
e Pl . :

&>

"’f'or_ such a project. " ) .
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. L . ’ HARKET ANALYSIS FOR TB.E AMTA REGI 3 : i
. v ot Atlanta 3 lulation i c e . )
‘ T . ~. ;A /¢ - . 'Aa

Atlanta 8 traditional role as a regional transportation, distribution,

- P e

7 and financial center has resulted in major population inareaaes over tgze last .

six deeadea (see Table 1) The rampaxit growth expe%.en&d in recent years .

resulted From \aeveral factors' (1) the development and e;:pansion of the ‘.' L. |

Y

Hartafield Internatio‘nal Airport, (2) completion of the Inter.state Highway

- .

\e\n:ork in and around the region, and (3) natural featurea and resdurcea
whi

h_haver placed few restrai%ta on growth. o v "K

s L4

1e Bureau of the Census indicates that Atlanta- in 1970, had the dis- A

tinction \of being the largest city in the southeast. From 1950 to 197(T regional ]
population increased 92.2 percent. This. grom:h ‘has contim:ed throug‘h the period

-~

1970-1976 yheu the region realized a 15 percent increase. As a regult of
relative qncontrolled ‘population grovth Atlanta ranked 20th imthe nation in L.
G .

population among 11 metroﬁolitan areas. Currently the region coﬁains over

2 v

ope-third of Georgia s total population. . , . 4 .
. ’ ’ v .- Eoo ) -

1 The ﬁtudy ‘area ad.dressed in this report is the central Atlanta five-county
4 \ - .

*

area. 'Hoat of the population 'is concentrated within the p'erimeter highway

' with- small pOpulation nodes located along interstate routes (1-75 an.d 1-85) < -
_in outlying suburban» areas (See Figure 1. Aithough DeKalb and ?ulton Counties

are the most populated metro counties (See .'i'ahle 2), Cobf: Clay,ton, aN}

-

ett repreeent the "new" growth centers fpr the region (See Figure.z for
a graphic illugtration v£-directions of growth for the region) . ‘

Growth Areas: .’ o, . .
¥ * ' * _"\\ v
'In the last few years several specific areas in the Atlanta\_,egibg haVe

experienced considera‘kfle population increases. Four locations which appear . .

Propinent are: . o A
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. T e . : ’ . . . Ten-Yedr Increase

Teo.. . Méex ' . ‘Number of Persons Number - ~ - Percent
Eo “3910° - 309,270 ) - s -

c1ge0 . 0 s . gl - 252
. e
485,727 W . ¥ 108,555 28.0 -

% g sTe619 80,82 - 163 . [

o , 1950 . “7h7,626 > N 171,007 ) 29.7 .
L L 960 » 1,084,320 . 296,695 © 39.7
) ' 1970 L LTS - - " 302,65k 37.6 T

SOURCE:  Atlanta Regional Cammission, Regional Develoment Plan, 1976.

o ' NOTE: The above dat;é. includes seveli A couni:ies: Clai't}n, Cobb, - -
" Fulton, Gwinnett, DeKalb, Douglas, Rockdale. .
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. Fopils-  fof  Avg. Aunusl ' Popula- ‘4of  Avg, Anmual ‘Populs- $of  Avg. Anhusl - 40t .Avg, Anmual k-
. County ., tion . Total . Tacrease (%) tion.  Totel  Increase (%) tion Total  Increasé(d) tion Total _ Increase(%).
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(1:) ‘Ihe east northeaat area (north centra.l DeKalb and 8outh Gwinnett

- A ‘Counties) gained almoat 34 000 people during the period 1970 1973.

(2) The. south southwest area, (South Fulton including College Park

: ‘ ) Hapeville, Fairbu’rn and Unfon City, and Horth clayton in the

. o

%iva‘dale vicinity) experienced a population increase of about

T , '33 200 dpring the oarly 1970'5.“' . -
o 3) Ihe population in the north northwest area (Hor&z B.ulton including

. .ot - - Sandy Sprin,ga, also, East Cobb County includi.ng Sayrna and Marietta)
- increaaed by approzimtely 27 000 over a three~-year period (1970-

.1973). —

-

~

-(4) The east socutheast area\(includ;.ng south central BeKalb and Rock- ,
Although thé population estinates .are a few years old current data.indi-
cate those specific groavth points outlined above reraain inq:ortant sites for
further suburban expans:f.on. Since the above areas _appear to hav‘t great poten-
) tial for residential devglopment, it may be asmmed that these Iocations will .
c.ontime to grow through the end of the ‘1)970'3. SN\

D

dale County) gained nearly 26,000 people from 1970-1973 (See F_igure 3).

=

. *

Based on the Atlanta Regional Commission's R eggonal Devel_omnt Plan (1976),

‘.«

contimgd growth :!.s 'forecast f/gt the region through the year 2000 (aee Table 3
:\ f'or ARC'B grawth projections lie 4. for the Georgia Deparment of Labor's
po;mlation p:ojec:iona 1970-2’0001 " At that time, the popnlation m the Atlanta

region will account formﬁ perkent of the’ state 8 total populati&n. The
\_/4 .

—

. Iast two decades in this century will usher in a “slowing dosm" period of growth

for Atlanta. ‘ ;, e . -
o . )

‘ Denog_raphic Characteristics
A~
Atlanta 8 regj.onal population presents a wide divers rty of socioeconomic

groups Increasing employment opportunities in the area have resulted in a .

L ¢
% ‘. . - P
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b T . - Table 3~ . N e Ay

.- %

- 7| . - - ‘_ 'y - . M - 7, * - - -

L - - ANTICIPATED AVERAGE ANNUAL INCRFASE IN NOUMBER OF PERSORS '_

' *  AND PERCENT INCREASE PER DECADE ATLANTA BEGION 1970-2000 €.

e e .- Humber of ‘{ ‘s .Percemt L

- R - .. ' Persohs . Increase .

' -Xeaxr I . Per¥ear . 7 Per Decade --

| JI70 T T - 39,265 . o[ 3.6 L

1980 . - , 55,430 38.6 - .

T19%0 . - L 69,590 - -
Vo 2000 - . 79,130 ’ . . 4

N : - ; -

- .

% \_/Wote: In this table the Atlanta region refers to the seven-county .planning
S "-area of the Atlanta Regional Commission. ) _ :

s

= - .\ source: Atlemta Regional Commission, Regional Development Plan, 1976.
"“’ . . . - . ) ~ 4 To-
- , ' R )
- i = ‘ * ) * ) - =
- . Table 4 N - -

o . FOR' THE ATLARTA FIVE-COURTY AREA | . .o
S . 1980-2000  ° ' :

. County 1970 . 7 1980 1985 1990 ©  ~2000

-

€ -

Clayton 98,126 152,700 ° 182,300 213,200
Cobb 196,793 260,600 *296,300  .333.800
DeKalb 415,387 518,100 575,000 633,900
i Fulton 805210 573,800 568,900 565,900
: - Gwimbett . 720349 134,600 167,400 201,600 :

- o

(TOTAL 1,397,865 " 1,639,800 1,789,900 1,948,400 2,200,200

-

Source; Georgia Department of Labor Employment Security Agency, Georgia Labor
Market Information Review Supplemént, November, ‘1977, ’ ]

, : - “">~3.4 : . * _
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. 1 . Ny
structure for 1975, prepared by t3.1e author, reflect a contimied upward trend

" and Fulton, .a relatively high petcentage increase in black population,

N S : L - S
- . ‘ o . - - 3 T -t ) Y - . . h‘.. . : i ‘—g %g‘
. ~ N SR "

‘mje.r influx of people into the region. Eartshorn (I976) surmised in his \ A

[ d .

vignétte, Atlanta: - Hetro olis in Geovgia:. ] \ o - ] o '
yl -

" The overwhelming share of Georgia 8 employment, retail
. - sales, aml future growth potential lies within the -
- greater AtYanta atea» No other city in Georgia approachées
¢ Atlan a's size, and hence the whole state is jin its shadow. .,

(p' ) . . - [N ’ - .
" The changing charactet of Atlanta '8 occupational structure from 1960 to

4 -

1970 (and 1975) presents a pictu e of ybstantial growth in some occupational = .
groups. For example, the five-county area el:perienced a 232 percent inctease. ’
in pto'fessional workex:s from 1960 to- l970. "Other occupational groups also _ /’-

recognized large gains managets and admini’strat;ors--Sl petcenf sales . .

€

workers--118 pm:cent, clerical workers-<484 _percent; ctaftsmen--GS percent;

operatives--24 percent; “laborers-~52 percent; and serv,iceworkers--—l% percent

% s

(see Table 5 .for occupational g:als). Réugh estimates on the occupationa.l .

in employment. ‘/ ve : = ‘

The influx of new residents into Atlanta tesulted in a major shift in

&

population from tﬁe central city to outlying suburban areas. ~ This movement - .

’

affected the tacial composition of some counties within the region (see Table Co-

}

6.for the tacial composition of the study area). /59 counties, such as DeKalb

»y

»

while others such a.s Clayton, Cobb, and Gwinnett experienced decreases in per-

*
»

centages of blacks The decrease in black ‘population for these three counties

results from both the influx of yhite migrants from outside the Atlanta region

L3

and the move:nent of whites from within the central city to duburban locations,

’ )

'I‘he general age distfi‘oution for the stuc}y area remained telatively stable °
from 1960 to 1970. During this period, only slight decreases occurred in the
following age groups: those 19 years and undes, the 30-39 age group, the 40-49

-

age group, and the 50-59 age group, On the other hand, there were increases .

z

v < R4
» ',“ 3 0

: - : ‘ ‘37 C
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, G o~ i ) -\ . . - . -
. 1 . . . - . - ‘ . . ; =
- 2 B ~ s . . > . - s - '
. - Racial Comnposition . N Rzcial t:on.pozm
” , - B 1960 . . . 1970 i } . :
i Y . i labd e, - . . S e A TN
- White Population .. __ _Yon-White Fopmleticn v - White Fopulation Eoo-White Fopmlation

County Total - - X
&m0

8,08 .

Percent of

County Totsl ! °

10.3
71"

5
Te 93,34
13,180

Percent. of
County Total X

95.5
6

° . Percent of
Tosty Total  /
-~

L5

7 BMh7
8,180

-~
-

8,2

o
i - - > - £ : - - -
. [DeXslb - 234,30 1.3 - 2,512 87 © 2%,782 . 357,51 8.3 ¢ 6,878 o 1T b, 328 ..
] e > ~ . ‘ . > ‘ - .
* | Hitoa | 362,923 , 65.2 193,403 34,8 556,326 %8,5% . £60.8~ 29" 7 P2 - 605263 .
d ~ - . ) »
| gutrpety 50,035 91.9 3,506 - 8.1 k3,551 68,551 o9 3,662 5.1 ' 12,243
‘ i d .- . — - .
, Ant:ountief > 785,019 L T2 . 23,169 .- .28 1,017,188 1,076,143 ‘176 310,632 2.8 » 1,336,775
‘l A : * L * _. . - . - v
\{ BO0TE: The noa-'éuzf.- category for 1970 fncludes only the hlack population, - “ . 'I )
| I et of ) Gens, 1980 190 : - T T - ,
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occurring for two age groups: those 20-29 years of age, and the 60 'years '
- /‘ I . )

and older group (see Table 7). The increase in the age .category 20d29 years .
®

T I

bf age most likely reflects the aging of those individuals'in lower age groups,

ag well asg the influx of young people from economically disadvantaged areas .

)
] within and outside the- State. The increase in the category over 60 reflects

Y}

g

the general aging of the population during the _decade. Se s : .

, -
d o

- Family income data frém the 1970 census reflects a varied distrilmtion

-

for the Atlanta area (see Table 8). Income of the n{ajority of families falls -

below the $15,000 ‘income level. Over .one-fourth of the families in Cobb an‘d

. one-third 6f the f‘amilies residing in DeKalb have incomes over $15, 000. The~

-

median ‘famiiy income is $ll 247 and $12, 137 respectively. Fulton and Gwin.nett

cduﬁties contain the largest percentage of fémilies with incomes lower than

*

$10 OOO.A The reasofi for this large _percentage is that figures for Fulton '

County include those severely et:onomically depressed areas in the city of Atlanta,

%

while Gwimnett Oounty, 4n the late 1960's .and early 1970'8 was just beginning to *

emerge as’ @ prime location for residenjeial comercial and industrial. develop-

ment. ' The percentage breakdown as of 1969 provided in Table 8 does not reflect.

L3

the current economic status of Clayton :md Gwinnett reaidents, the foflux of

(-.v *

professional and managexial workers haa increased the percentage of families

_with incomes above $10,000.

v ’
-

= -

Indetermining the feaaibilfty of deyeloping off-campus gites, it is impor .

‘ tant to kiow where various socioeconomic groups live. Previo‘usly, maps were

\
provided to illustrate growth centers, vhile tabular data presented three as-

. ,-\,

pects of demographic composition' however, it is felt that: decisipn makers may

=
- %

o obtain a l:retter feel for demographic information if presented in map form “(see

VAR N \ !

Avpendixm).. v ‘ ' ' A A

. . . \

" A visual review of demographic factors affecting the potential mazket

for outreach activities' is providéd in five Appendices. Appendix Bl. depicts

the location of prof_essional and managerial workers in the five-county Atl@nta

- " - ° o
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, 27 - * AGE DISTRIEUTION POR THE ATIANTA . L. : o ]
fT . L s B e - FIVE-COURTY SIUDY AEZA - - . 7 .
- -0 .o - . hge Distribution--1950 “— ‘ - . ' . e :
19 Yrs df Age.& Under 20-29!emotm 30-39 Years of Age . 4O-49 Yéars of Age 50-59 Years of Age 60 Yrs of Age & Over’ . .
o - . Percent of . - Percent of+, "~ . Percent of Percent of Percent of Percent of County Totals For
- %‘ County Total County Total -4 Total County Total ¥  County Total ¥ County Total  All Age G .
’ R W T—é—;— T 10,6 é‘ﬁa 6.0 %79 5.9 s
" Cobh ~ Vg0t - b3.0 17,483 153 - 18 5&8 16.2 13,2!.6” 41,6 -'(,866;' 6.9 . 1,97 7.0 115,174 . ’
‘| Dexals L 102,600 ¢ %00 T 37,090 T 3,379 169 R3W 122 a8’ 8.2 2,157 8.2 256,782 4
. . " . L % .
. Talbon . 208,558 5 . W5 e L8 Y 139 72,557 ,  13.0¢ 57,285 10,3 61,763° 1.1 ° 5563326
- Orimoett - 38,6507 3 W8 6,25 Wh - 5,760 ' 132 %797 . 1.0 3,640 8.6 T M8 T 102 L T -
— s . - - = ..
-ALL tjmuu,’ 399,752 2.3 7,267 15 152,48 15,0 26,90 .25 2T TR, 8,00 9.6 1,017,188
T e ~ - ,' - F s . ¢ . i . )
LTy, ) . - Age Distribution--1970 > . © L . - .
‘Q‘} T - ¢ - 4 = ' . * -~ ' ' i
) 4 s 19 Yrs of Age & Under  20-29 Y;{:g of Age ) 30+39 Years of ksc 40.49 Years of Age -~ 50-59 Yesdrs of Age 60 Yrs of Age & Over
a Pertént of Percent of Percent of N Percent of . . Percent of , Percent of County Totals For
. .County ) . %mm .3 Totsl « N County Total ¥ coung"‘oul X County Total County Total ALl Age-G
o Clayton 51,900 K 20,208 20.6 - 14,590 ;s.g., 10,290 10.5 6,100 0.2 . 4, 7, . 5.0 é.&3
R % - ! " . T = R ’ .
Jeeby - 79,939 W6 . W™, 217 28,980 | W7 23,750 12,1 15,545 J 1.0 196,793 .,
* Dekalb - 164,198, 39.6° - A9, 17.3 ST,u%% < 13.8 ! 53,254 12.8 34,895 - 8.1 515,387 -
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)' ! = s - v )
Family Clayton Cobb DeKalb Fulton . " Gwinnett™ .
In_come Percent Percent - Percent Percent ' Percent :
- "'A_\; e . M v u;‘—-—
Under $9,999 h w11.3 bo,7 36.0 53.7 52.8 z
$10,000-$14,999 38.k 33.7 30.9 ! 22,7 30.6 ]
. - *
$15’w0-$2,+,%9 . 1800 ..22100 26.1"' ” 12}.1 ‘. ll}.l . “
- $25,000 & Over ) 2.3 3.6 6.7z, -~ . .2.5 2.5 . K
! - i . » ) , ;
. TOTAL 100.0 ' 100.0 " 100.0 . 100.0 100,0 7
".‘ ‘ i Yy . w .‘ - ' .t - .,.
Hedien Inm.e $1o,965 $LL,247 777 $12,137 $9,359 89,629t T
. SOURCE: Burea.u of the Census, 1970 .o N * ) . s
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region,. There are three major pockets of concentration for this occupa-
" tipnal group: (1) North Fulton and East Cobb; ,(2) Horth and Centra];_pel(alb'
and ('3)'Southwest Atlanta. These residential locations have remained heavi}.y =
. populated by professional workers” since 1970+ . -
Appendix B2 presents residential concentrations of government workers;

It may be noted that thozre asgsociated with federal, state, and local Agovern-
- / -
ments are widely dispersed t,hroughouf: the region; h.oweve::, the map reflects

4

sites where large mni_zbers of governmefit employees live. Some residential con-

centi'atigns ‘viewed on the map are associated with major govermment installa- i

.-

tions, such aé,;?ort McPherson in southwest Atlanta. The changing nature of
govefment_an@loyment (e.g., the post-Vietnam cutback in civiiian employees

at Fort éille:'ﬁ in Forest Park) may result in changes ifi the residential loca- AN
« " ' - \ *
tions of govermment workers.

— -
-

Though Georgia has a mandatory attendance requirement for high school,

there are significant. sections of the five-county study area where there are
1 »

’
- .

large numbers of citizens without high school diplomas, as showm in Appendix
- 3.‘ - -

330 . * R - -

1)

Append‘ix'Bé illustrates those sections‘ofx.:he Atlanta region where over
15 percent ef the population have incomes below the po-verty level. -These
atees compare closely with those of Appendix B3, the population without high
school diplomas. ‘ .
- Since more emphasis is currently placed on educating "the older c¢itizen",
. those residential -areas where 10 percent pf the ;;opulation is 65 years of age
or oldex. a_rg_.pn!se;teqe,in Appendix BS,; The larg‘est mmbet of older residents
reside within the City of Atlanta (central and south Atlanta), the City of
Decatur, the 'Cityr of Marietta, and the ‘extreme southern portic;n of Fulton
'County. ’I'nese large numbers within the city limits represent those who maved
to the city‘many years ago and are locked info the urban tenter as a result

o

of the lack of f_inancial resources (or desire) to move to outlying residential
s j > "
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T . As Atlanta's population has grown more dive‘fee,_ the mumber of foreign

-

- . residents has inéreased. Appendix B6 depictz_s those residential areas where :

- approximately t_:éo" to five percent of all reaidents are Spanish-speaking.

N~ «
The major residential site for this group seems to be the west central DeKalb
area and unincorporated Fulton O:mnty just north of the city ,of Atlanta.

-
.

e " The 8ix maps discussed above illustrate the diversity of Atlanta 8 popu-
lation and prov;ide gome. insight into the geographic distribution of variou?
socioeconomic groups. It is important to recognize that ag Atlanta grows, ~

T the status of tﬁoee 'residential sites may change.

~

Existing Institutions of Higher Education .
. Serving the Atlanta Region

‘- Georgia State Univeraity represents only one of many public and private
. schools operating in the Atlanta area (see Figure 4). ’me total mumber of
students enrolled‘ at GSU is about 28 percent of all students em:olled .in the
Metro area. 'fnia enrolhent overshadovs that in other local institutions (see
A . Table 9); hoveve;r, junior college enrdliment is very large. Local junior ;
co].leges are the feeder schoole from vhich Georgia State -receives many studen’ta
(aboct eight p_ercert of the transfer students at GSU come from DeKalb Comzmi-

nity College). Other public and private schools in the area also draw from

s 3 ~
—

* local junior colleges.
.4 Institutions which offer courses in the Atlja area, but are not phy-'
e sically located ‘here, repreeent ,another facet of higher education serszices in
' the regwlgﬂ many of theee iqetitutions are located in other states,
they offer degree programs (i. e‘, external degree programs) to citizens in !
the Atlanta area, It is not\hﬁwn how many studenta are enrolled or .the typee

L]

. ' of degrees offered. Ho information is available as tQ whether or not these ‘<_

e

- institutions provide special 3ite8 for course offeringa. These schools are -

b capturing some of the etudent market in the region and this’ should be noted.

- - ' 40 . Lo,




*

y SRS : = e
. A : . . . 2 ] < .. 33
- B . - . ’
c Y | FIGmE 4
< PUBLIC AND PRIVATE COLLEGESAUNIVERSITIES. - -
- SERVING THE ATLARTA AREA - - Lt -
I - ¢ .- - P . 1Y .
rr
\ .
- . . - -
1. - Agnes Scott College - 8: Georgia Institutk of 'D(éhnology
2, Atlanta Junior College - 9. Kennesaw Junior College
S 3. Atlanta University Cemplex 10.  HMercer University (Atlanta Division)
4, Clayton Junior % ' 11. oOglethorpe University :
5./ DeKalb College, ° 12. Southern Technical Institute
. T /.. Emory University . 13.  Atlanta College of fy.ﬂ:‘
.~ 7. | Georgia State University ’ { .

A
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B " Y977 ENROLIMERT DATA BY INSTTTUTION : . /
r—‘;. g ’ ) ¥ . ’ ) —
e IO Total , . Percenfof °
T Institution - ‘' Enyoliment - i « - Total - .
Agnes Scoti ]Jsge ’ 590 L. . 0.8 N
Atlante or College T 1,656 2.3 ~
Atlanta Univer51ty Complex , .58 . | 19.2 . .
- . Clayton Junior College 3,107 . L.3 .
. DeXalb Community College R T 15,57h ¢ 21.3 "
Emory University 6,752 - 9.3 . )
; Georgia State University : 20,283 : 27.8 7 . -7
» - Georgis Institube of- . ’
Teechnology 9,500 . - .13,0
Kennesaw Junior College ; 3,211 - B Ly
Mercer University (in Atlents) 1,10 . - -7 15
" Oglethorpe University L TL,06T - 1.5
Southern Technical Institute. 1,983 - - 2.7 .
Atlanta College of Art 70 ° ‘ 0.9 ]
— 'A § : - ~ fr . — . - ‘
) TOEAL .o _72,965 . 100 * .
. - &= 3‘( N - . A
he \.. r ' ’
SOTURCE: Yearbook of Higa,e* Education /%973, ¥arguis acadz:ic Vgo..a,
7 . .
\ 977 — BN el . . . * *




- ‘Ia.ble 10 ptoviaes a 1131: of "out of region™ institutions ope:ating or inf.tiat-
ing educational tivities in Atlanta. ’ - - ] -

ting local publf.c and private institutions offer coursgwork simildr B

-

\?

14 provided by Georgia State, however, other institutions provide ‘ameni-
ties which are not available at this university, such ‘as snb\ur/b;.n locations, .,

- fzee parking, Iandscaped\asurroundings and in Some cases " (junior colleges),-
S oy—
Iover tuitian fees. These aaanities could make a di.fference in student

preference fo: college attenda.nce Increased accessibility an& a I}Ieasing = _
N !.andsca;ped enviroment sight be beneficial in attractin’ those students who

-

do not want to travel downtown to spend several hours in zn urban euviroment

_ sihere- concrete, steel, and glass abound, )

o (S‘Uhasa:ajarcostadvantage--theavgrageanmaltnitionoozpares . \ -

f%wrably vith ot:‘her public instftutrions and is ¥ar l.ess ezpensive than loeal

private colleges. Tuition paynenta at jtmior collegea are sz but, are offset .
by the prestige factor involved in attend!.mg a tmiversity rather than a jun:lor

»
-

coilege. Student fees are miniwmal vhen cozpa:red with other instituti.ons in

) the Atlanta area (see Table 11). ’ P

‘ - - -

- The‘g:eater d’ive:,'sity of progrems offered at GSU is anpther positivé fac-

~

tor in inereasing enroIl:ent’ The reputation of some of the prog:a.as offered
by the Uollege of bnsiness &Iniatration is spteading throughout the United .
i States. 'me graduate psychology progra is also recognized.nationally.

I:@ortant considerations affectj.ng §eorg£a State's co@etitiveneas with

other idstitutions follows: . B ’ ol

1. Reed for.flexibility in curgiculum programaing in‘order to better -

* selrvestndentsinthearea; { T
/\ > - ¥

2, Accept&nce of non-traditional prog::m as a means of ptoviding edtsca-

. ‘ . tional service; to those students requiri.ng such programs; ..
= o )

- ‘' 73.  Desire to naintain qu'llity education; . K

4, §o==it-ent to *prcvide quality edycational services to gll Atlantans. t

* —
. 3y .
. 43 . -
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- . ‘ . o © TABIE 10 : R
o : _ "our-oP-kEGION" INSTITUZIONS SERVING THE ATIANTA AREA . -
* 3 v f 3 1. . il B
B Tastitution ' . o Iocation of Institution -
- ‘Columbia College . - ) Columbia, Missours
Webster ollege ’ ‘ < St. Iouis, Missouri " o
- St. Leo College . ‘ Saint Ieo, Florida ‘
_ Utch State Ufiversity @ _ . . Logan, Uteh’ .
; .. e
v - - v Ad
~ Upper Iowa versity - T - . Feyette, Iowa . .
Roger Willijzms Cpliege (currently. o -
. considering initiating progrems) - Bristol, Rhode Island
4
West Géorgia College ( 5 Carrollton, Georgia
o f ,
. P e
 FOTE: A1l schools listed above are accredited by the Somfeﬁssociation :
) . *  of Colleges and Schools “with the exception of Roger Williams College.
' SOURGE: Mrah Virginie Darnell, Assistant Executivé Director, Commission
C \ -~ Colleges, Southern Association of Colleges and Schools.
v LJ t . . ' S P .
. 7
~ RN B
¢ R V., - -
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Private Schools

- Iable li

' AVERAGE ANNUAL TUITION FOR INSTITUTIONS
S _ "IN THE ATLANTA AREA--1977 _

-

-

.
-t

Average ‘Annual Tuition

. - -
»

e Agues \Scott College - . $2,700 .
s Atladta College of Are. et . .  $28000 -
- Atlanta University’ Complez i o, $¥,520
Emory University ’ 3,450
Hercer University 2 . 81,701 - -
Oglethorpe University . - $3,586

Pyblic COIIeges and Unitersities
Georgia Institute of T‘echnology
e (In-St:ate) .
(Out-of-State) ‘
, . Georgia State University
' (In-State)
(Out-of-State)*
Southern Technical Institute
(In-State) .
(Out-of-State)

-

_Junior (bllege.s
Atlanta Junior. {bllege
(In-State)
(Out-of-State)
Clayton Junior College -
. (In-State) )
(Out-of-State)

- DeKalb Community College
(In-County)
(In-State) .
(Out-of~-State)
' * (Poreign)

~ Kennesaw Junior College
. ) {In-State)

. . (Out-t.zf-State)

-

-

-

KOTE: The average annual tuition figures do not :anlude housing and wstenance .
as speciféed by the data collecting group, Marquis Academic Media.

ever, the data for t:he Georgia
. crepancy.

' Yearbook of Higher Educat:ion‘

ot
.

) $2,723 - $3,053
, Y 4N $3 878 - $4,2oa

[ ; $570
$1,675
. $508 - - ‘
$822

$l1l6 .
$168 ;

. $318/3 qtrs, -
’ .-$792/3 qtrs. .

$350
. ' $600
~ S $850
- $1,000

-

-~ !gagt
$474

. >
4

How-
Institute of Technology presents a'dis-

It appears that food and housing is included ) ..

-z

SOURCE:

1977. . . .

1977-1978, Marquis Acac.lenﬁc‘ Media,




Accepting these factors as critical components for .encouraging student en-
rollment, GSU should be sble to increase enrollments and maintain the quafity B

- expected from a major institution of _higher eduéation. . S

?’ . Q Identification of Potential Markets V. ) ’ . i

Users-of GSU's ‘satelliéte campuses can be categoriaed broadly as: -

« . 1. -The traditional student (high chool graduates, transfer students .

froxﬁs junior and senior colleges, and students remrning“got advanced‘degi:ees; B
- 2. Professional and managerial worke::s who want to tak: courses for N

: thé purpose of upgrading job-related skills and knowledge;

>

- ’ - 3. Married women who want to obtain college dégrées in otder to reenter

.

the job markKet; . .
_.‘ &

. b, Individuals who require remedial wrk before entering ‘college;

-

5. Others who take contimxing education classeg_for their own personal

’ satisfaction and fulfillment.

The markéts des‘,tgnated above were derived from ext ive discussions with

members of -the' Academic Outreach Com:nittee. 54 felt that these specific

-

groups would benefit mostl from the expansion of educatio®al services to outlying
i ®

- .
), = . L]

Vel

.sites. h LA . e
~ D . . . -
L Db Tradftional Student . .. - - - . ' .
.7 'L'ne traditional student has been the mainstay of emroliment in colleng .
‘ . - /“\‘ .
and pniversities__- " With the end of post-World War 11 baby boom (enf’_y.ment 7

ing the 1970's, the number of traditional students entering higher education

has dwindl-ed. Academic institutions have reacted to thisfby lowering admission

Btand,ards, offering, more sc gshigs, and in some cases, adjusting neguire-
l _ ments for graduation to benefi the student. An additional method of attract- .
. . ! L& - = T ~ . -

ing these students to an institution is to make’educntional services more pox'x-’

-

venient while maintaining their quality. .

. .
. . .
- - . 5{* e - ’
. - . «
o T . Y . )
'
A ]
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3_ng School Graduates. High school graduates are a major por;:ion of — ‘,'
the tr.aditional student market. In recent years, more graduates have foud .

it difficult to enterﬁhe job market imediately, as they are competing with

" Tecent cpl'iege graduates for job offerings. 'Ihe)business cycle influences T ' 2

the participation levels of graduates, however, current societal attitndes i‘, , D .

are also. crucial. . e ) — ot A U

L4

- In the early 1970’s nilitary activities of the Unite.d States :fn south-"
east Asia encouraged both higher rates of college enrollment among b.igh s
school graduates (as a result of the draft) and a - stronger comnitment to remain N
in school from those already enrolled Fig@e 5 presents data for h.igh school

graduates in the Atlanta area illustrating the mmber of graduates continuing

thedr formal education and type of institution. attended l:y’:'those who continued
' =

These tables support the. c}onteni:ions oduced previously, i,e., a fewer mnnber
of graduat@ entering during’ the withdrawal period from Vietnam (1970 -73) and

a fewer mnnber of entries during the recovery period from the recent’ economic .

->

recession (1975-76)*. A ' . o . ! . i .

Thpugh the- peéentages of high school graduates continuing their formal

.education has fluctuated the overall number of graduates from log,}], county = .

systems hasg’ increased from 1970 (14, 599) to 1976 (18, 340) }ﬁmicipally-controlled
school systems, including Atlanta, Decatur, and Harietta, are exceptions. In .

fiscal year 1976, apgroximately 60. percent of all high school'graduates continued
b .- 3

their for'mal .education ('see Figure 5), The- other 40 perce&t/diﬁ not go to college, v
there may be intervening ‘factors which discouraged their attandance, includiné

tui_tion, fees, and locationof thesinstitution. - _ -

For the period 1969-1976, an average of 56 percent of .the high school

N ~—

graduates continuing their education were enrolled in fdur-year institutions

as compared with 27 percent attendiﬁg junior colleges (Georgia Department of

!
Yo

Education, 1976). Altho’ugb junior colleges e attracted large numbers of

students, it\'§/ eems .obvious that the senior college ard universities maintain ——'\.

v t,__:: ' e o §,153 ‘, o ‘ LT
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wide appeal to- high school graduates.- Among the four year public ingtitu-

- tions mst favored by local high school graduates are (1) Georgia State

154 -

) University, which obtained about 27 pereent of all graduates from high

. #

.
Ve

L4

s,chools in the five-county Atlanta area; (2) "Universityof Georgia, which -~

":obgained about 15 percent of all}igh school graduates, 3) geo?gj_a ]’_nsﬂtute

of- gy,*wést Georgia Oollege, and Georgia'Southern College, who together @
'obgained about three percent of all .graduates (see ‘Table 12) - v < )
- B Jn order to delineate the locaﬁmwhich GSU draws its high school ‘ ~

,;,-,f an, enalysis of recent entering freshmen was made. The "results,

s

presented in Table 13, show that DeKalb County high schools are, the m.ajor
feeder ﬁhools for Georgia State, with the City ma and Fulton county

systems also supply,ing Iarge “qumbers. . The majority of high school graduates

{

< come from, outlying suburban locations; however, graduates from the City of

Atlanta comprise 19 percent of .the freshman class, T
N /.
Transfer Students from Jundor Colleges. Four 'large junior /_Glleges

.y

o

3

currently serye the Atl:a‘ta area. Total enrollment for these four insti-
tution’s is 23 548 (see Table 9) Thirty two percent of all college students

are f»enrolled in the four junior colleges. 'Ihese inatiéﬁ:ions act as feeder )

Persd .

coll es to GSU. In fact, 8 percent of® GSU's gtudent body haa transferred
.%
from DeKalb Gomn;.;nity College, or over 12 percent of all transfer students.

The sheer magnitude of the number of transfer students (approximately 60 per- t ‘
¥

s

cent of all GSU students) illustrates .the importance of this student market L

-

ti the university

/‘ z °
E Determining the resident-ial location‘dr potential transfer s,tudents woudd
o e -
~ bea mamoth task., It would require data being made avail'able by local juni

) colleges which presently is not c,ollect& or published in a systematic manner,
s,

R

Graduate Students. in thé' £al1 quarter, 1977, 34 percent of the student

. .
e T . [ .

.
3 . . . . » .
e f . ” oo~ »",Y= N M N -
PR




Table 12

-3 . L -

Percent Disfribution of Graduating School Smi.ou
. in the Pive-County A:ianu Area .

-

Attending Feur Year mb_lic Institutions in Georgia

Institution

(1975)

Georgla Inltttute of Techoology
Georgia State University
Medicil Colfsege of gia
University of Georgia

{Albany Staté College
Armstrong State College
Augusta-College

_ Columbus College

Yort Valley State College

* Georgla College

Georgia Southern (buege
Georgis Southwestern College
sHorth ™ ceorgu College -
Savgnnah ‘State College .
Southern Technicsl Institute
Valdostid State College

West "Ceorgia £ollege

~ ;- _

z - , ¥
* %o data were svailable

** Less than .1 °percent

Sou:ce: ‘0ffice of Ixutitutional Planning, Georgia suu Univeuity.
Board of Regents,

1{1c

Aruitoxt provided by Eic:

-

CE e o m — ee
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. - “Table 13 %
“ - - . - - : - ..
Lo ¢ HEDR0 ATLANTA HICH SCHOOLS YROM SMICH G5U RECZIVED ZIZRING FRZSDAEN . .
- , - - FALL QuaxTRR, 1977 @
" . _ . P )
~~ -~ —
. - L&A . )
e i Bmber of . Pezeent of Total Frashmed - .
¥orth Clsyton k] t 1.3 : T
*; Torest Park 8 = - 1.1
T Jonesboro & . 0.6 -
. = Yorrow &b . ‘0.6 -
Tota} . , 5 | . 3E .
) i:::: County Jackson ¥ ’ 0.1
Cobb County " - Forth Cobdb - 7 __ . T . 0.1 >
- . South Cobb-, . 4 0.6 .
’ - Pebblebrook * 7 .o -
R ¥erietts ) 2 . 0.3 . e H
Osbaroe N 6 - 0.3 b
- . Sprayberzy -6 . . 0.8
SEeeler | . ‘ 13 .o - 1.8 -
e ‘. ¥cZachern 1 0.1
. Campbells 16 2.2 -
“wills 5. 0.2 > -
- - Tozal - \ 62 8.5
. - Cherckss County Chezokae . 1 _P.l }
1]
e * DeXalb County Brisrclife . T . 1.9
. .- Crosskeys 2 : 14 : 1.9 .
. Druid Bills  ~° .S . 0.7 ) . -
. Lakeside 26 z= 3.6 v -
. T Merisr  « 5 - . . 0.7
s St. Pius 3 2 3.1 .
N . . T Welker . [ 0.2 N
2 Avoodale . 7 1.0 .,
. Chanblee 4 / 19 2.6
Beoderson . 26 3.6- .
. . Clazkston / 17 \ 2.6
. Colmbia 15 ¢ 2.1
Riverwood 1 0.1 ¢
“ Decatur » 12 1.7 -
. Gordon s 0.7
R . Shamzock 15 4 2.6 .
b Southvest DeXald 19 . ‘2.6
o Towers . 20 2.8 .
. _ Sequoysh - 17 2.4 - .
- . . Duowoody v 19 2.6 .
iy . ’ . Cedax Crove 3 0.4 , .
- iteredge.- 3 0.4- .
. . . X Berkner % . 1.%
i v . Lithoniy 6 > 0.8 ;
Stone Hounts{s . 12 . 2.5 .
} Total . “ 3= 4£5.2 - - '
. Douglas County Dougles ° - 6 . 0.8 .
3 £, Lithis Springs . (. v L& ¢
. Total .16 . 7.2 -~
3
Tulton County Cres 3 R ' “ Ok -
. {Outside Atlants . 1 =z 0.l ¢ <.
~ Oaly--Ses City . : 3 1.1
ot of Atlanta) ’ s . 1] v ‘ -
. College,Patk . 2 o.
, Soodnard - = -5 0.7 . -
P . Lekeshore 6 8, -
<5 M. D. Colline 14 - - 19
‘ Yorth- Springs ‘ 7 .- 1.0 ¢
- Brizrvood 9 > 1.3 .
Besfland - 11 1.5
‘Colondal Christiem 3 0.% - _
- Rusgell .3 - i © 0.4 . .
. Campbell - 3 - T s . .
. ‘ JEperille 7 . 1.0 .
Jalaetto ’ . 2 - - 0.3 : ¥y .
= . Forvell i _& 0.6 - .
, Tousl - 93 - 12.5
* = M 4 "
Teystte County 1 = Taystte 6 0.8 = ’ .
~ 1)
- *
) Jorsyth County . Jorsyth 1 0.1
€.
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body (or 6,828) were claasified,as graduat_zstudents (Saith, 1977, P. 33).

’Although graduate enrollment represents a major portion pf students enrolled

_there has been a 12 percent decline inLthe absolute mumber of graduate students

as compared with fa11m, 1975 (saith; 1975, p. ﬁ) & slfght decliue in |
the number of masters degrees coﬁea:ed is illustrated in Figure 6. This .
decline appeara attributable to the decreased int_erest in master level pro- .
grams in the field of education ('see,%igure 7), ‘as those education majors in _
the metropolitan area have completed degree requiraents for .certification as
specified by their school systems. '

Altbough GSU has’ experienced a-decline in graduate enrollment the 1977

-Instimtionab Self-Study Keport presents an optimistic point-of-view, indicating

that modest growth is expected in graduate degree progrma both on the main

campus and through azpansion of off-capus conrse offerings, which are tanght

‘at 3ac#f high schools and, junior colleges.

The market for graduate enrollment’ appears encouraging in spae diaciplines.

-

‘Enrollment in graduate business has increased slightly (1 12} over 1975's en-

rollment level, Departmentaf self-study reports of the College of Business, °

‘as reported by Schreiber (1976, p. 23) estimated tlélt enrollment wilI increase

P

moderately over the -mext decade. l-ioderate growth in'enrollment is also expected

in- the public affairs programs such as the Haster of Governmental Affairs and
tﬁ&Haster of Scienc.e in Urban Life (Schreiber} Atlanta 8 position as the
center of yublic sector employment in Georgia vill encourage enrollment in
Felii] 1g public‘ affairs programs. .

Schreiber (1976, P 24), in sumarizing the findings of the University
Self-Study Comittee on Graduate Programs,. stated -

THe previous section on demand considerations (for graduate programs)

. ind{cates that there are several, mostly non-traditional areas in which

signigicant increases in .gradgate student -demand could be expected in -the

.. XIantﬁ metro area during the coming decade, given an expectation of

ntinued above-average growth in the population of the Atlanta metro
areda. However, as has been pointed out several place in the prece
section, the extent to which such. demands will be translated jtnﬁo ‘graduate

S

»
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. student” *bllments at Georgi&State University depends on ehet.her |
& GSU will be willing and able to cater to such demands. \/ T

-

. I;rofessiéna'i ‘and Managedffal Hozkers Co .

o~
0

" As occupati.ons have beco:ae zore specialized professional and managerfal -
wrkexs have been £orced to respond. to this specialization in varicus ways.'

One primaty res;mnse hag been to em:oll in a college or university to take

y

., - courses to upg:‘a,de knowledge a.nd skills in a particlear field. Sozae colleges

" .

and universities have recognized the pot:ent:ial aqkets and have institut.ed

new courses, credit and noncredit, to meet the dees.and B ' :

-
-~ - o

The market potential for this group appears great. As previously discnssed

.
g,

the Atlanta five- count:y area ezperienced a 232 percent increase in professi,onal

workers from 1960 to 1970. Seventy eight percent of this egide in the
' DeKalb Fulton County area (Table 5). In:}.970, ;;rofessiona; workers repre-

gented 17 —percent: of the total employment in Atlanta in the'eight aajor occupa-
€ . : ey :

tion categaries. . /f " . - .
The Public Service Rivision of the Bnivets-it-y offers éxtensive occupational

improvement programs. Tables 14 thrgugh 19 provide a description of 23,943
pa;tici;ents 'in 1,125 public service programs. Forty two-percent of thése par-

ticipants were regigtered for occ:.xpatfenalinproveznent@qﬁgzms (Table 19).

R - - - .
> N . - S f

-
’

Married Women

-
- L

Ap the demand for higher education has incréased, the types of student '
markets have changed. Wiere previgusly the student market was c;mposed of
. young, si.néle students, now the students range in age from 17 to 65 with a’

‘ large numbed of mar:ied somen :anluded. The need to sv.'xpplemeﬁt the fanmily

income the desire to enter a career ‘field for personal satisfaction, to

+

develpp aelf-sufficiency, and to broaden, educational horizons have encourageéd,

many married women to enter degree progrm.

.
L]
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' PUBLIC mv&aﬁm D PAXTICIZANTS, 1976 N
A s

Aruitoxt provided by Eic: . _ - R -
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) . Tabls 14 .
\ T . . - Residence Location - ~ .
E N~ . . Within the Bight County Atlanta Metropoliten Area _
, 4 L3
. . . «f
» . " % of Those in Bight
- County , " Bember of People —Lounty Ares
M ' * * S — .
. - Cleyton 506 - < 3.4
Cobb ) 1,183 . * 8.1% .
DeXalb - ; 5,806 R 39.2% '
Douglas * ‘ I4G 4 74
Fultso 6,486 . &5.2%
¢ Owlznett %53 . 3.1% R
. - Benry ~ 81 5% *
s Rockdale T o 89 , 6% -
. ( Total . u,?n\/ ‘ ' 100.0% _
Perceat of total respondents in the eight-county ares 62.0%
Zz - .
. “Table 15 le 16
- Description by Sex . _Age tribation
‘ Sex Ncaber Years ofgé ¥ember
- . ’ 5
Kale 8,913 Ubder 22 ° 1,770
Fexale 12,826 R 22 -35°° 10,600
Crknovn 2,204 36 - 5% 6,510
. . ) . 56 &xd over - 1,199
= - Pnknown N ! _ 3,873
. e : Table 17 ! Table 18
Education Description Year of Last Progra= Attendance
'l .
. Level Ember ! Yeaxr - °© b Baber
I 3 -
' High School 2,058 1972 to217
- Yo-Tech School 995 © 1973 ’ 1,831
v . 1 yz. college 854 LT 1975 3,719
! 2 yrs. college” 1,473 1975 ‘e 7,866
- 3 yrs. college 1,372 1976 ‘., * V7,966
. 4 yxp. college | 6,190 <z 1977 ' , 1
5 yrs. college - 2,625 - 2 Upknown . 2,343
. 6 yzs. college 2,138 *
Ua}:nom . - 6,197 .
' Y Table I3 -
! d Gemral Type of Progrzms Aftended -
- ’ Type -~ - © Bober .
"t Problems ad 1Is £ Spctety 3,29 {
. . Subjects of Per Interest , * 230 .
St Skills and/or Kmovledge of Occupationsl - - L,
- . « Isproveminr - . 10,127 -
v_) . Subjects Related to Intellectusl .
. . Skill Development 506
) ,Sabjects Belated to Personsl. - s
Life Problems and Demands 1,627 -
. Unknown °, 7,664
° Source: Public Service Pivision, Cedrgia State U‘niverslty.* '
¢ ’ -
- + o - *
: ’
ERIC | ' 6 '
K - - . . [N .

¢
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This petential 8tudent market has not been fully developed. Institutions
aré now realizing that there is a strong need Eor eéucational ser\;ices for this
group. A local Atlanta’ university is currentlyagﬂirecting its .promotional
nate:iel to this mgﬁr'ket (Fig,ure 8). The approach is exeuplified by the title
of the advertisengnt “The Next Stage in Your Life". The university's loca-‘ ‘
tion is’ stressed: "TIhis progxm offers important advéntages: a conveniént
and bewtiful'c;@us on the ‘northern edge of Atlanta. . ."‘which-suggests ‘
that because of its locatinn there will be tinimal traffic problems and that
it is a "safe" (i.e., crime-free) place to attend school

Table 20 indicates (l) the number of ma.rried females 1iving in the Atlanta
five-county study area., (2) the nuzber of married females who are not employed
and (3) the number of magried females ettending GSU. DeKalb and Fulton Counties
cbntain the larg-est mmber (65 percent) of married women, ‘with another large -
group (18 percent) located .in’ Cobb County. Claytom and Gwinnett have the small'-'

§
est percentage. .

~ LY

B Remedial Students / Y

- — . . A3
’

Ft_ir the last decade, scores on the Scholastic Aptitude Test have dropped

nationally. At Georgia State University, Verbal and Hathematics sgores have

4

dropped approximately 25 points during this period (Smith 1977, p. 42), ‘I‘he

scores r:eflect a_lack of preparednesa for college work 6% the part of high
Cs,
school graduates. As a result of students' educational deficiencies, colleges

4 -

and universities have created special progﬁans for thoses students vho require’

this remedial work. The magnitude of remedial.activities at GSU is shown by
the relatively‘large percentage of entering freshmen (23 percent) who enrolled
in Developmental Studies in the fall quarter, 1977.-

Ta’Ble 21 indicates potential Temedial ‘students available, with the largest

number located in three cournties--Cobb, DeKalb and Fulton, including the City

of Atlanta,

el
-
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- ulingofclassesin dayandevmlng-;individual cogni;;
- eseling and instruction in study methods for wormen
.zwho have been away from formal education;small =
: ‘¢lasses; and a’ superbly trained faculty dedicated *
.+ ;10 good teaching. A AERRE S TS ﬁ%
&"s* 4. Since o founding in 1835, personal atten->%
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Office of Institutional Planning, Georgia State University.

- "~ . - . ¥ e -
T | , 3 N 51
- - . 4 :} 3+ ¢' . T ’
N —
S R Table 20 o
& Comparison of the 1975 Estimate& Number of ied Pa:!ales
Residing in the Atlanta Five-County Area .- -
_ With the Mumber of Married Females Attending ’ S
- . Geotgia State University--Fall, 1976 )
. ) T sﬁ ~
Estimated No., of ~ Eétimated,, No. of ’ Actual No. of GSU
T o Married Females, .~ Married Females Married PRemale
County 1975 ) Not Employed, 1975 " Students, 1976 .
Clayton ) ‘ 36,222 25,136 ~ 166 _
Cobb 64,665 ' \ 45,266 ° . 262 .
DeKalb o 119,350 83,545 1,511
. - . - §
Fulton 115,?61' + 80,822 . . 1,210
Gwinnett CT 23,496 : Qs,am . 121
¥
o . : )" v
Note: The estimatéd mumber of married females wag generated by detefmining the
yearIy percent increase in the married female population (by county) from
1960 to 1970 from the Bureau of the Census, and this percentage was applied ’
. to the years 1970 to 1975. The data on married females (by count:y) attend-.
ing Georgia State University were obtained from the Registrar's Student ’
Dat:a,;‘?ile. .
Source;

afa
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Table 21 '

3 ) "
> ) ’ - ’ -~
WWMWR B.EIEDIAL STUDENTS + T =
IN THE ATLARTA ?IVF:-COUFIY#AREA--IQYS* ' . : .
P . - - _ T o ’ )
. ' - . Status of Remedial Students not Enrclled-in .
- T -, an Institnl:ion of Higher Edpcation
Location BN FT Employed Unemployed ’ Total -
Clayton Cpunty 147 / « . 37 ' < 184 s
Cobb County . _ - 344 : . 62 406
DeKalb County %97 . 84 P - 381
Fulton County - 204 N 262
o - - LAY . .
Gwinnett County 133 oo 28 ¢ 161 ‘
Do -~ -*
City of Attanta * 392 . 153 ) -545 )
city of Buford _ S B 2 " 9 -
‘City- of Decatur o 19 1 - 30}
City of Marietta ’ _6 ' _& 10
) / - :
Total " 1549 - 439 . 1988
.- _ - L o> J
. , T K . ;
% Remedial students have been designated as those studests whose ability level '
K -Places them in the lower fourth of their graduating class. , e

’
’, Iy

Sour;:g. Office of Institufional Planning Georgia State Umiversity.
" were obtained from the Georgia Department of Education.
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v Estimting the mnnér of pot:ent:ial students who with remedial work

. ¥ . - o

‘ could bnter‘ GSU is diff‘.’.cp-ijr After consultat:ion with high school adminis-

. "’ ‘ trators and tedchers, a demarcat:ion line for requiring remedial work was pin- ' .
pointed--those graduat:ing ,in the lower fourth of their‘ class. it must ‘be ‘ - ~.» !
- "’ ( L recognized that: al]:‘student:s at this level would not necessarily heve the .
\A__\ ' generel aptitude for college work -nor the motivation. to’ attempt: it:. Any

- est:imat:e’ of the market: for potibntial remedial students shoul_d ‘be considered =

- -

o as very liher_al. t . o : . .
[ . - '..J ‘ Py
- - . s .

- - . . OtherHarlgets

As a result of the recent demand for non-credit: courses for personal

’ -

. ’ pleesure or enrichment:, many universities have developed extensive "commnity"
and "contirming" educat;ﬁ:n prdgrams Wifliams (1978) in 'a recent article in -

Southern Living points to the enthu‘siastic responsé engendered from the local .-

v commity. He discusses programs offered at three’ large universities in the - _.
south: University of Alabama at Birmingham Mempliés State Uni%rsity, and o

Georgd\ State University. “Local residents who might t:a.ke advantage of these

ey

programé Tepresent 2 strong market for outreach activities,~
.- ' Both Public Service and Special Studies offer such specialized courses,
including "Your Next St:ep“ Summer Series in Aging, exercise and yoga ¢lasses,

and English as a Second Langusge, attended by _foreign students who are not .

. necessarily enrolled at GSL{ e ] ‘ S -

- - % -

Alumnil are another potential market. Their int:erest in cont:inuing edqca- F

t:ion programs was surveyed in 1974; 45 percent of respondents agreed t:hat:

t:hey would at:t:end courses if bffered in t:heir local area. ‘I‘he majority

—. “ . / .
) of alumni (63 percent:) responded in a positive manner to the expansion of the
- . I ~
ciaoo. continuing education progr;am (gee question 44 in ’l'abJ.e 22) { - N

An analysis of r'he alumni file showed that 75 percent: of the alumni live

in the Atlanta region, Tncluding the Atldnt:a Standard Metropolitan St:at?ist:ical

/ > - i . ( . =~ e . . .

-4 [
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e Table 22 . - i
’ . L 4 d ' %
e * N - , r ’ "
. N ’ ’ ‘Selected Questions from the 1974 Alumni: Survey
LU gb""' - N % &‘ . * 5 =z
:-' . r ~“ - . - . - . . P 5 -
o " w r .
~ < « R - ',
. o Question No. . .

33.

WV If GSU would offer non-cnedit courses: in my local conmunity,
o . - .. 1%uld probably end some of them.
& - » . a o . ;o” r
. . “-152 (44.7%) Jéeea )
- >, 111 (32.6%) Neutxral 4 . . i
el . 7..7 (22 67) Disagree §% ) g > .
;2!‘; 44.. _*The Alumni \éssociation co’ud provide a great service to alumni
27 - - by wfferi,ng an expanded program of continuing education.
- = K / .
215 (63.0%) | Agred
- 97 (28. 47%). . ‘Neutral Lo s e
29 ( 8. 57) Disagtee A I f
’ . Indicate your preferenca for the following times for cgn:inuing education
e S
i. 8%. < No ‘time - T .
{ . - .o I
3 }- . 39 (14.6%) Agree )
»¥ 7 67 (25.0%)  Neutral .. N
* 162 (60.4%) Disagree . - .
i T N
" 85.  Couple of days s -
‘. . 112 (41.2%)  Agree '
. o 61 (22.47)° Neutral . .
: 39 _(36.4?,) Disagree )
* i 7 . - I« - ' r
’ .. 86. Weekend (possible Friday, Saturday, Sunday) -
) \ .- 94 (33.7%) * ! Agree - : o v ‘
L 2 - <62 (22.27) Neutral - : - o
* 123 (44.17%) Disagree
T . 88, ‘Weekly séheduled ‘1 or 2 hour clasa a
v --170 (57.6%)  Agree - ' ’
_ 56.5(19.0%) Neutral :
b @ .. é - f?)(23.4%) Disagree 7 * s N
‘ Indicate your interest {n t:he followin continuing edu,c:ationf progran&
Y - L. /
Lo T 8_9. , Professional advancement or occupational improvement--latest
e . trends and developments .
. . ‘ y . &
,257 (77.9%)  Agree. - = ,; ;
. 26 ( 7.9%) - Neutral .
“ - . 47 (14.27) . Disagree . . - /
- Q . . ) BS 7
CERIC ' ;o N
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. ’ e Table 22‘ contimuad : — . ‘L
.. C. K ’ - e e
« 90. Pz:obiems and issues of apciety such as health, government, . N\ ‘
.o . " social” change ' ‘ o _ !
T 166 (51.4%).  Astee . . . K
o s 7+53 (16.4%) - Neutral , - ) - I
104 (32. 27) Disagree .. ) .-
LT - : T T
. 91. “Personal life problems and demand's such as consumer understandiug, |
o family living, child deve’lopment ' - .
d . W7 @557 Agree © - - PP
. 67 (20.7Z) ' Reutral ', - , . j
‘ 109 (33.7%) ’Disagre.e )
.7 92, -P nal.interest such as leisure time activities, “cultural '
, chmént ' civic ahd economic understanding . .
. 188 (58.0%) - .Agree T S U7
62 (19.1%) Neutral - . ) A -
- . T4 (22.8%) . Disagree ' - - ' ]
Seélected questions and pe tages of responses from 5,000 ra,ndomly selected )
alumni from 23,000 on lis %), ‘administered in October, 1974. 977 respon- !
dents (20% of survey popu n and 4% of tota].}*lmnni) are included. 'Ihisg .
survey 1s in¥luded indOIP Report 75-15. ., ‘/3
Source: (eorgia State Universi Almnni Survey--1974 Wayne Strickland o ]
- Report Noi 75-15, Office of Institutiona Planning, Georgia State
) University, November, 1974, ) R
‘_’, ~ / L4 ) ) _: ;“,'
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the century Georgia State's success in capturing potential students will

.business majors. Th'ese cou’rses are held at local high schools and junior -

- - - - = - T )
P < B - Je

’\‘,‘_'

¥

-

- - - .=
»

¢ e -7 L - i B -

) Area, with relatively large concentra.tions in Stone Hountain, 'i‘ucker, Decatur

" North Atlanta, Dorsville, Harietta, College Park, and East “Point.

- .
’ - - -
, = EY .
M

,i'. ) N ) ‘ SHEEEZ S « ‘;e’ ‘ ‘" e - .
Thi's cha;iter has illustrated the importance of Atlanta_as a major growth

—

area in the souﬁheast, drawing large numbers of professionals to the area.

Recent population pro j,ections su?ﬁort this growth trend through the turn of

- depend on its ability to respond to *he changing educational needs of the

-

various markets addressed egrlier. - - 7

-

Markets* which should be investigated range from professional mrkers te ’

.high school graduates requiring remedial work. This diverse}population will

2

require swmerous educational servicés as well as new delivery systems for them,
. - »

-

One, important method of extending GSU's educational"ﬁtivities is to take
academic and non-credit courses and programs off-campus into tlie 9Qmmity.
By making courses more’ convenient to stu&ents, GSU will show residents in the

area that the university is concerned with providing all citizens a way to

;-— M - g - -

obtain desired educational goals. a -~

.

The e:gisting off-campus courses are Iimited, basically, to education and N\

colleges whic have a low identity with GS[L 'mis lack of’ identity reduces the

’

feeling of tudent ties with the university.

)
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' highly visible to the local community.

o

) .. CHAPTER 4
LOCATIONAL AND ECOKOMIC ANALYSIS FOR SATELLITE, SITES

» .
* . *
. . -
- - A .
. . - N

‘ - ffhysical Requirements for a Satellite Site ,

o~

-

Planning for a satellite site dictates that there be some knowledge as
A

to the physieal requirements of the* site (e.g., the mmber o srooms

required, parking space req irements, ‘etc.). ~ As yet, no space requirwents V

have been officially proposed for satellite centers. ?or'purposes of this

report, it has been assumed t minimnn size centers will he deveIOped.

These small centers will include enough space for five classr oms, adminis-
_‘“ -
trative/faculty EK e, storage area, a reading area, and a small student lonnge‘

153

The cen%‘er'would accommodate approximately 150 students. ’Ihe ninimm gross

[ 4

,-square footage requiranents for one site range from 7 +500 to 10,000 -gross

L4

square geet. mj.s minimm size would not include space for la‘borator{
classes, large seminar rooms, or individual faculty office space. Once Sl
faculty size has been decided, that parameter can be. considered also.
. '~ ’

Factors Affect’.ing Site Selection

.
4 .

Site development for satellite facilitieés requires an investization of | )
several‘factbrs considered imortant in 2 selection: (1Y thé location of the

- -

i

site should be near large population centers in order to increase accessibility,

(2) adequate Space mst be available to accomodate classroom and ‘administra-

-

ti've needs, (3) 'adequate parking mst be available because msu students wild.

oy .

be using private automobileS' &) adequate security for evening classes, (5) the

lease or purchase price should not be exorbitant' and " (6) the site sh7.|1d'be

!

>

Finding théy"perfect"' location for a satellite lcampus is virtually*

i:srpossible and there wili assuredly be trade-offs among the iactors outlined'

— ¢ ¥ -
N _ - - »
»

*

=, . AN
* . -?u
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"~ above./ Various afternat:?ve.’fc;cations for satellite caﬁ:yu.ses are analyze’;i
> . 4 " -
- . ’}

. N . -
L4 . .- b

below..

An Examination of Potentia]i.r Setellite Sites C—
MARTA Station Sites . ‘ o coes

- 13

»

Several 'potential sites have beem oposed by .members of the Academic

Outreach' Comittee.r One alt%ative is locating satellite sites nea.r HARTE T e

% * z

‘'stations., There are several problems associated with ‘acquiring this space. .

Rental cost near, the stations could be guite high as ’the'sel sites 'irill. 's‘erve
\ as ancl;or points for increased commercial development in the city: Another
L problem iy that HARIA wilf not serve the totaliAtla::}t',a region. By 1980
HARTAﬁstaticns will extend from A:vondale Estates in the ea.st to Hightower Road
in the wést, bnd from Tenth Street in the-porth to Georgia State in the south.
There 2111 be bus line‘s to bring riderefo the stations; hasrever, only a
e Qf.,the population will be, served; amf the suburban residen-
_' tial ‘areas iﬁ the mrtheast and porthwest will be virtuaily unaffected by

- . . L

rapid rail develogment .

One major consider’a;tion :ln determining éatellite sites involves the .

I3

. pattern of ‘the home-to-work tr-lps of Atlantans.” In a recent article in the - .

d Atlanta Economic Review, Hartshorn (1978) points out that employment in the

t ig’
x .- :
sﬁbur‘ban .areas outside the city increased 34 percent during the same period.
‘ , . / O
This anrease in suburban employment has resul‘ced in a higher perlentage of

downtown area h:‘ts/ﬂecré;d almost 6 percent since 1970 while empl

.
-

/
suburb-to-’suburb work trips &s opp08ed to suburb to-city trips. ~ Sint:e most
3 .

potential smdents probably work fuIl-time or t-time it is .1ikely that a L

L4
- gsatellite campus lccated, in a suburban are&muld provide a higher level of ,

convenience to these students. 'Ihey would pass. a GSU satellite center during

. s
¢ ‘s

a work trip ‘if such centers wer iblaced along the perimeter highway

- r - . . -




‘of the site will be q:aw\reling to class in private automobiles.

If the central purpose of satellite cmpus development is to provide extended

edncational ser\;ices to the commumnity, then making the faciliti.es convenient

should zj of prime importance. - . . ) ot >
S

S!.LbUﬁ: ; ites: ' ’ o- _ -

’ Based on market discussion :Ln’(:h.apter 3, it a;.xpegrs that the most advan-

e ¢

tageous site for satellite facility developnedt would be near the perimetey

 highway (I-285). placement would provi'qe high accessibility to mosts-
-~ .: -_J
residential areas in ve-county Atlanta area, especially the new growth
! -

- S
‘centers Mn the region. Easy access is erative because most potential users

¥

v

_Perimeter-locations :En office parks proviée an abunda.nce of options, with
the largest mumber of such parks located along or mear I-285 (Figure 9). A-
relatively-la.rge amount of euburban .‘b,ffice space has been available since 1973-.
1974, when the office park; market was overbuilt in antiq:;.pation of a sustained
growth by Atlanta"s business ; r. Leasing ot tt.xis space has been.highly '
competitive vith special contr.ac 1 agreements arranged to benefit the Ie.ssee.

Shopping centera» ,are an "alternate location. As the populatioo of Atlanta

A
has ezq:anded away from the central business district into suburban areas, s

\,

medical offices and retail stores have follmd. Ywo of Atlanta's largest

-
>

regi ghopping centers are located on the perimeter, Cumberland’ Malil .'ami
Southlake Mall. Other large' centea:s include Perimeter, éreenbriar Rorthlake' .
anh Sputh DeKalb Malls. Available space at these regi.onal centers if at a . ¢

premium, with the exception of South DeKalb. Rear I-285 at small\er centers

4 -

such as Belve.dere Hal.l and Columbia Mall, space may be obtained easil!.y. These,

N ’ - s——
smaller centers are‘located most often around decﬁ.ning commercial areas.

- «

’_ ‘ ,Officé parks and shoppiné centers}%ffer several amenities which are faver-

A

able to satellite develo;ment, including (1) free parking, (2) raainteuance ‘and

*

security, (3) support%services (e.g., restanrants), 4) easy access, and

. -

- . . . r



- - " . -
s 2 - A - - . .t A R
. : . . 61
Y 4 . ] . ’ .
-, 4 - - \ L
. e - ¥ . . . R - - . -
. ' FIGURE 9 o _ .
N T ) ‘ . T
. Lt - ATLARTA'S OFPICE PARKS, 1975
X - ; . . P ) . . R 1] ‘
P , ) . ) 1 LY N s -
. * . : ’
e - - — - - . ]
» . , i -‘"
° e
Lt 4 ° [ ] 3 _
. Iy \ 7 )
v ‘e \ E:
., . - e (S
Pl L 4
s . X .. s -~
- - - ' “
P «
v %
- ° - 3 ’ 'Q . ’ . -:
. ' . . |
. () . - . _;
. . |
. . s .
s 0‘;—“ C
; . - ‘
- :
. - . . 1
R N K -
o . ? ‘ -
e - -
‘ ATLANTA
* ~ - : . -z
N N R *
- —
» . f
‘ -
. . \’ . - -
- > /.0 h
. ) . .d
N - .
s A L %,
,:. ’ “:“ ) * N
- » "‘r’ . g ‘ 4
. . .
- 19. - N . - - 1
. Py R » ’ » . 7 " " - . . '
* ) R " - 6 e <, ’ * - -
s . - - : . .-
s . " ' . . y ¢ -
Q Adgﬁteé from Mary Murray, Real Estate Atlant4, 1975, p. 17. .
L ERIC - | 1 Lace Auian » P e
CEEmEIE - S s . ce Tl - : - ' . L
” * - L] i *




(5) high visibility to the public. These types of location meet most require-
ments for off-campus sites. . ] -

P

- —_ ’

. Tllere are, 'however, disadvantages associated with these sites. The more

desirable commercial areas, such as RorthlIake ﬂi Cumberland Halls, have high
4

. . rentg, due to thett popularity. Another problem is traffic congestien. ‘Peak
shopping time includes the period from five to eight pP.m., w’nich coi.ncidest ’
"~ with times when cla.sses will be held at‘off-ca@us sites. Koise levels in
shopping centers can be quite high wﬁen special activities are held‘ but this
!P : distraction may be mitigated by locating the classrooms in isolated areas or

by increasing insulation in the walls of the classrooms

Reémnded Sites for Satellite Development: ’ .

-

. . &wong the many office parks and shopping centers in the Atlanta area there
are four highly desirable locations around the perimeter which uould provide
raximm accessibility to the potential student markst-. , These sites are O.nnber-

land Hall, Perimeter Mall, Rorthlake Mall, South DeKalh Hall and the areas

-
-

? N
around them (See Figure 10 for the location of selected sites in relation to | v

Atlanta s growth centers) These centers provide high accessibility because
h - - = i .
of their locdtions along major interstate highways and m_aj'or surface streets.

Besides the high accessibility, these areas also comprise significant commercial

. " and institutional sites for the surrounding commity,}zid for .this reason‘hiéh

visibility for .the university will bé engendered . ' # .
". #" : S Econemic  Analy {4’ o
9 . 5 .

The univeé‘si,ty must be concemed with .the eco’nomic aspects o'f site develop-

} xeen't. Three alternatives are’ proposed which provide some insight into the poten-
tial costs -of satellite development: (1) construction of a sateltite site, ?
. 22) leasing spdce for facilities, and (3) shiring facilities with other insti- °

L :

. tutiond, | g o o

&

e 4 ' ' //\’
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Alternative #1: Comstruction of a site _ . -

T‘here are two possible ways of acquiring satellite sites for the uni-

v sity ghe first, purchasing land and constructing a building, involves .

- a substantial capital outlay by the university.’ In 1974, researchers for ‘
’ . ’ , .
: Real Estate Atlanta magazine found that the cost per acre of land in Atlanta X

. ~ varied greatly) (}vm;;ray, 1974). Alon{g the perimeter in the northwest gector,
land cogts ranged from $65,000 to ll..'20,0(.)0 ;Ter acre;. in the'northeas’t sector
£rom $90,000 to §105,000, in the, southeast £rom $27,000 to :$90,000, ;nd in
the southwest nedr Hartsfield International Adirport, from $50 000 to $100, 060
per acre. The minimum size facility discussed above . would require approxi-
;ately two acree.of land. 1If the facility was located in the northeast near
1-285, land costs dlone might be $180,000. It is obvious”that acquisition

" of land for satellite development would represent a sizeable expenditure.
L ] Costs for improvements (buildings, pa.rking areasg, landscaping) to the' . '
. land aré another substantial e::penditure. Thomas Caukle, an Atlanta developer, ,
© estimated in 1977 that improvement c&sts for a one-story building with parking
’ . and landscaping near th/e perimeter could cost as much as $35 per square foot.
Por a minimum siie facility, improvement cost$§ would range from $260, .000\
$350,000. The total cost for both land acquisition and improvements to the
) . . land would be approximately one-half million dollars, exclusive of operation

by 4

and maintenance costs. . N

Furnishings are another cost to be considered. This category igcludes

s 4

. student seating, blackboards bookcases, desks for admiristrative. personnel

.

a.nd facultgt_quipment for the sfudent lounge, and other, furnishin.gs. I‘he

o cost, to furnish a mfniuum size satellite faciliéy will approximate $9,000 to
810, 000.% ' S _ .

PR

.

. s
.

. 2costs estimate for site furnishings obtained from Glen Purser, Purchasing -
Department, Georgia State Unive'rsity. ( -

-

L] i
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ternative #2: '—Leasingﬁ(equired Space ¢

e ‘ ~

second option, leasingorequired space, does not, demand a massive
capital Butlay-as compared with the constrnction alternative. Anticipated

costs £br this alternative involve rental fees, alterations to existing inter-

nal sppte, and furnishings. ‘Rental space cost in office parks waried from
ong 1 cality to anqther within .the ‘region. "Based bn these average rentgl 1 o
8, a mininnm size facility could cost from $65,000/year in the South 2

DeKalb area to $90,000 near Perimetex Center. These rental costs may be .

adjusted to the lessee 8 benefit by the leasing agent in order to fill vacan-.

- cies in the park. . 7 ",

’ Table 23 shows, that rental costs in shopping centers, are generally less [ -

expensive than’rental codts in office parks. The maxi.mm total cost at shopping,
centérs for a minimum size facility ranges from $SO 000 in ,South DeKalb Mall

area to $90,000/year, in the Cumberland Mall area.? Although the rental costs may .

- - - .
. v
‘
A

- - Table 23 -
I.easing Costs- for Offlce Park and Shopping Center Space 4 - e es
_ at Four Potential Satellite Locations . f@ S
) i " . O0ffice Parks . I Shopping Centers |
: e ) ’ Rental Cost Per . Reptal Cost Per
Potential Site - : - Square Foot . Square Foot
. /.( - T~ - . -
- South DeKalb area . ,§6.00 - $6.50 ' ., 43.00 -$$5.00,
} North Central DeKalb, ' ° $5.50 - $8.50 . ss 00 - $8.00
£ .o
Northeast DeKalb . [ $7.50 - $9.00 §6 00 - $9.00.
" Northvest Atlanta area  $6150 - $8.50 %" ($6:00 - 59.00
J S . N . . o . - . ‘
1 Bource: Mr, Harry-seaxton,. Land Data Corporation, April.25, 1978, . o
. . . - LT Y ~ - ,

.
.

] s ’ ¢
¢ 3Rental information for- office Jparks- and shopping centers wAs obtained
from an interview with Mr. Harry Saxton of Lafd Data Corporation, April 25, 1978.

* +

- ‘ \/ -
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appear hg.g‘her at offi!:e parks lower rental costs may be negotiated since many

'*. A

oJ suburban 3ites are- presently facing low occupancy rates.

R 13 difficult [to dete if the advantages of leasing outweigh the o

deter acquiring a large amount .of ,

d'isadv ages. High rental costs

floor ,footage and therefore some facilities (fbr example, a student lounge) -
: g e . may not be possible. Leasing space may "be more feasible than the construTtion

s s

. of new buildings for the university. Services provided by the' lessor may

enhance tﬁe desirability of tb.e/site. A further advantage of leasing space
ig that leasing arrangements may~be made on a short or long tem basis, t
givit(g\l*exibility in planning for the extent of courses to be offered.

. - Additionally, the university is not comnitted to a long-tem conmitment in a

declining area.‘ : ’ I

8 . s

Alternative #3: - Sharing Facilitie® ” v

P
. v ¢

7 A third option for devel.oping satellite sites, sharing facilities with

other ipstitutions, reduires a relatively low lev‘el.of Eunding from the uni-

£ -

vers‘itv.' GSU could offer satellite cldsses at othe,r. colleges and universities

7 in the region. ‘Spe,cial classrooms would be designated specifically for . X
» “a.
Georgia &tate and they would be maintainea on a quarter-b‘y-quarter basis. .

¥

)

P The benefits of this approach arer (1) virtually no costs would be involved,

t - (2) an academic enviromnent would be maintained’ and (3) “students from the

P & —

%haring institutions could encoura.ﬁﬁ" JOint enmllment. g .

LT _ * There are disadvantages associated.;arith this alternative. The-high b4

-

visibility 80 desire\ by GSU for its satellite Activities would be diminished '
N

.. ) through' a.ssoeiation with another institution ‘Host of the. major colleges and

universities are located within thy perimeter (see Figure 4) and therefore
would nqt satisfy the need for high accessih ity to potential suburban markets.

v . . Lo

Although classrooms ay be-shared, a question ises as to the possibilities of

-,

P4

shari% other facilities on anoth_er campus ‘(e.g., the lib'rary,’ student lounge,

Ui - N . . . ~

etc & )'c
1 . . . - . .
s Q . . - A . 1 -
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on their high level of accessibility to Atlanta s population and high visi- Tt

R “;5_ = '-‘ S \ /
23 D . L - . -
. Summary . S L=
- "'-

Humerous factors nmst be considered 1irhex:l investigating potential sites

VS

for. satellite campuses. ‘I’hese considerations involve the'accESsibility to ~.7 T
the site, space requizements for the site, price levels for rental sP’ ’e_‘

(or land and constmction costs), security and maintenaz?ce provisions,, and

~

high visibilfty for the imgritution. |’ . 2y L

\Four potencial sites near the perimeter highway have been selectect based P .

Ay
PN

7';&

bility for Mnstitution. The proposed sites are 'situated at or near major . ‘

office parks and shopping centers. Most sites appéar to\fulfill\ require- . -

A ments such as adequate security and maintenance, however, shopping centers

.

do not appear to offer as much rental space as do office parks

In 'l‘able 23 it can be determined ‘that shopping center rental costs in y

-

s -

general are less expensive t;;a.n office parks. Haximm total costs at shopping

tcenters range ' from $50,000 in the South DeKalb Mall area to $90 000 in the

G.mberland Mall area. ) _ . ¢

M A , -
Various alternatives ‘have been presented for acquiring needed space for : \

a minimum size'sate'llite facility. One alternative, construction of a facility,

—— 4 -

J-
involves relatively large capital outlays (approximately $350, 0009 Anothg'\

.

alternative, leasing space,, requires initial outlay for remode‘ling and the - . T

anmial cost of leasing the zost expensive Space is $90,000. ’l’hfz last. alterna=

__tive, shsring facilities, Tepregents the least e::pensive option for develeping Q

‘ -’ - - » s 3
satellite .classes. - . ’ T s e, }l
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GAMPUS‘DEVELOT?HHK? S T

which nnst be\consider:ed;_ Thg answer o these questions may detemine the

'ihis report has reviegeﬁ methods used in dete‘rmining markets for out-

—

reach sites, ‘th.g potential marl'cet ,in AtIanta for GsE outreach activities, o

A

2 - :
ssible‘ locations for satellite sitgs. &lthough many questions concern-

‘ ] ¢‘ -

Ll

S— e
advisability ‘of establishing- sapéﬂ.lite sites.
&' - o ,

g v * % : > Y 'b : * B . .\
" What Ig the Demand for GSU Sateilite Programs?

* . ®

- Pt -
s -7 -~
..

- *, '

8

grams,,bo c'ademic and nona%demic, im the Atlanta region., ‘I‘;ro initial

1Zm:t suggests tha ere is a potential market for.outreach pro-

questz.qns stana out:

..

1) Hhich sy’ programs will the public 'buy" and 2) How.

;s

L g

many individuals will attend courses offered at sateIlite campuses" The

,market d_escription ds outlined ‘earTier presents 'the_ total availability of
. - ’ . . b L ' . 1
" potemtial thudents in Atlanta, but without a market sudvey the,interest
‘ -

»
~

level of the population cannot be estimated with any pretisfon, it is hig'hly

desirable that program demand be examined before;and during the early planning
stages in order to. reduce the possibility of offering unwarranted courses,

¥ ]
’ It is suﬁpsted\hs‘\t a- market survey 'be conduct.ed for the Atlarita five-

county area.

8

-

-

’I‘he survey will require a ma,ssive mailing to local residents

L L S

~

A}

sele{ted’ through var.ious comercial mailing 1ists. A market survey is an

- e

expensive procedure, for exam;ge, to condu,ct their market survey, which in-

'

™

LN -

cluded the manpower and computer costs, it cost Temple U?iv

er%ty Center

city appro:f

tely-$10, 000,

The syrvey process encompasses approximately

,'[KC' _

ce* f

+ four mo \}ths ch time includes design of the instrument, printing, addré’ssing

and mailing the survejr, re@rieval 08 &\e instrument: key:punch,ing, programming,.

‘

*/ data analysis, “and report ;n:it.ing of the suruey re lts. rEstimated costs
¢

3 »
3 L4 A .
ot . " -

E
4

-

v

ing ss}ellite development have' ’bee‘n answered there remain seyeral questicns ‘9

L

A
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-
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. for iﬂplementing GSU's market: survey'are present:ed below in 'l’able 24. . ,
t\' . Sound -business practice dictates a pretest: of a potential product before T ,

.
.
-
‘ v

-

How Ext:ensiﬁe Should GSU's Sat:ellit:e Develogment Be?

&

In considering the ext:ent: of sat:elli‘ce

-

develogment, thefirst decision

is ‘the nnmber of sit:es needed. This report: \ygesf:s that four pttential

- :ﬂ '-, o a e .
- - < L Table'24- . - .
c -~ ' Est:imat:es for GSU's Harket Survey '
N - (& Month Time Frame). .
e - T T;.me A . ¢ \Dollars - 7
Attivity B : Man-Hours ’§ {Approximateé Qost:s) . .
" Develeping Survey Instnniientl ‘80 ¢ - - -$1,000.0?‘ - ..
i T e ot A , 4 ; , . 4 >
dbt:aining naiungfmsts - . ,500.00 . } B
' Dist:ribution of Sirvey ~80 4t v e 5,750 OB(based on 15,000
' Yincluding postage & printing) - - ! redpondent mail
- ’ﬁ(’" ma rmem s st iml o e o e o | e i S n - ing)
& Keypunching . . 150 - . ., 1,000.00
‘ Compqrer:lﬁléa Brocessing 40 : (/ © 1,000,00. T, .
¢ (including programming) - - . ‘A- Y .
Data Analysis & Report . 100 T 1,500.00
Preparation . ‘o, ,' / _ t - .
. ® - L : ’ " - >
Typist 0. _'250.60 -
oY .. fotal 490 . su,‘o;}ofoo -

-

sit:es should be invést:igat:ed (see Caapter 4)- _however, é‘é‘y'fi.n'al deci:'s'ion'
for a seael};ite gite ;shou};! maximize :se'l:vice to _the Emﬁmtty while minimi‘z

*ing dosts. 0,ne answer. may" be tp develop one locatiof as a test: sibe and

t:hen evaluate its’ effectiveness b'Yore addit:ional sat‘ellite development..~ \

minftmin

‘ size facili@ys (10 000 square fee'e') was. agsumed for purposes of this repo::ét
i .
but’ furt:her research ma‘y discdver zhat more or less space ma;d be- needed during .

Py H

the init:f»al phases df development:.

v
13

A second decision i.s t:he desired size of a sat:ellite facility.

L 4

The size of the faciTity wiil depegd on : _'.

. che types -of services raquirei for t:he s:[c,ste (e.g., a studeng low -&? a con- .
* »

orar dingroom‘) oL

-~

» — -

-
-

- ference room,
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L -t - Bow.Will tbe Satellite Facilities Affect ~ .-* = 4
= L + 14 Enrollment #od, Services on the Main.Campus?’ = _‘° - ] S
. PO - . ,‘_ » 7 . e
: T ff It is assumed that some current students will take.coges at, satellite- o - -
., - -eve o .

sites and that the mnnber of students moving to theseiew locations m‘.ll be

R - — .

determined the programs offered All of GSU's current off-campus acadenic ) b

coursesg are gradnate level‘and most of these courses appear to be. readily ¢

. E ) accepted by students. Undergraduate %;usewor‘k offered at* off-cangms sites

‘e

' vould probably do as well as, if not better than, the graduate off-czm%s

'

: " courses. CIf undergraduate level-cdurses -are§ offered at satellite gites, . ‘.‘

. )

some current:undetgraduate §tudents muld probably attend L T

ting o"f students from t’he main campus to satellite campuses

-

PR Lo ﬁlé
- ’ ' would relieve classroom sPace problems during peak hours (i.e., 9-12 a.nm, ‘
- . ¢ *‘.’ . \ -~

.and 5 30-9 30 pom.)., 411 i:z?acts on the'ﬁniversity of a sateuite site have

. o *
. : n:ot been assessed' onRe znain consideration ig the mivement of stui‘lents from .

. " main ca::gwus % saﬁe%l%t—e—egspus. ihis mmber can  be controlled through

restricting of.ferings?and the mumber pf credit hours- toward ‘a degree which *

» . amay be completed at off-campus sites. @: . ‘ ) ' .
A I ' - ’ .- ’ N x . . ’
= -?! . . ,v.- . . - T v 4 . ? . .‘ 5 ;\~ .. - .. . .

How VilL tke University Marker the SafeiFfze Sites L ' .

el T " " 9 Potential Consumers in ‘the Atlanég Area?” % .. S
’ 4 - " . . - wt s
. 3 m & .
o v N If the university deeides to create satellite sites, it vill ha\ve to
d - = - ¢

develop a-market’ing strategy for selling the programs, . The sales method

. « 1.
L N should -con:vey q§U‘s ‘sincere desire toﬁprovide qtrality educatiog;; to a11

- . Y -

~

. P iut;erested citizens and will requi{e a comprehensive marketing st;%r Lol .
I B . .o 3,
- . "spr, d-the-mrd" about the programs GSU has to offer to the commumnity -- )

N ’

. L .‘ word of\mouth vi,ll\not suffite if th university vants {ts satellite develop- .

mént to .lze a viable component of the Atfanta” com.mity. B - T

. -
" A ]

‘For thorough satumtion of potentiali stude.nt wmarkets, various media

. L .. ‘such as billboards, TV, radio nevspaper announcements, and information

L . e » 1_..‘

. A% ° .
) ) broch,ures S;n qe .used. Spokesmen for the un§versity will also be weeded, v
L!. - o .. % < . \ .

' Q‘ and a Speaker s,.Bureai} yould aid g'reatly by talking to local ci.vic clubs, !

.
-, - - . - - » - R ‘ Ty - - . - - -
= 4 P .. . * 4 “l s .
() - - " < - i




’mere are.a mumber of questions which must. be ‘considered in implementing

”~

a satellite cam?us program. The most inpo;tant. eonsidemtions appear to bes *

" '!/( 1) Hhat is the tzy\ue demand for GSU satellice prograns? 2) How extensive should
- GSH's satellite development be?, 3) Bow will the 8atellite facglities affect
. % ., enrollment and services on }:he main campus?, ‘and 4) k‘_will the univ&sity
( +/"  market the satelli,te sites to potential consmners in the Atlante area? Further
" : t A
) reseerch into thesa tgpics is needed, and ca:mot be ans‘wered within the limita-
‘ tions of this report. The answers te¢ these questions may determine the extent
’ to which GSU becomes idvolved in sateliite campus development.,
. ’ -
’ - h L4 "’ V
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- ' -prbfesaional gssaciations', and other-com:unity groups. ‘The media used in
@ -. J ; . - -
\?’r‘ ) selling GSU will have a ma.jor impact on ’l:he effectiveness of the institu- _
.- _tion's-s ellite activities. - P ,' . .‘ e
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. ;o o A CHAPTER 6 . JE— : o
. .. ., . A . "
P : _ CORELUSION ! . ' *
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Benefits deriwed froﬂ satellite campus development are numerous, the
C - : major one is meeting"the educational .needs of sthe population. This thought

is vell outlined izi Georgia State's "'Statement of P_urpose" of the Univer-'
. , sigyp: - o ‘ . \j ] R . , .
. ] Georgia State University ende&vors to promote the . . l
' - advancement of° kuowledge through excellence in teach- .
Ve ing, research,:and public service, The Dniversity ' LA
seeg its role as meeting the need for a broad range
. of educational opportunities in the largest population.
Lo center in the State-. . . . The Uniyersity seeks to
] assist individuals of all ages to discover &nd realize
. P their own poténtialdties--to become a learning people I
- - ’rather than just learned people. ™. . . ‘ ot
. -~ l‘ -
@ther advantage&ghich may” be recognize& ate° ‘" - i ;T
, ~. .
~ (l) attraction of more ,students, “thu's ix;cteasing student e;,n:olluent. 4 .

S -.c - (2 reduction of transportation energy usage .as the regult of the .q -~ ) ‘

o proximity of satJellite ‘lg:ations to residential site{ * - ’i. '

= Lo (3) provisions fo; s;:'ec'i;l services to soeeific groups within the

- : Atlanta area; 1i. e., ra;edial education. . ¥ » - o T ' o,
(%) reduction of competition -fronm ;k.\blic and private insr\itutions, S

; - esPecially those institutions outside the region, offering courses in’ Atlanta.
o -
In order to meet the needs of citizens, educational services must be%

accessible. Altbough Georgia Statf‘has a highly centralized loc’ation, there

[y

. -are those within Ehe ‘Atlants region; who cannot .take adwantage of Georgia )
= ‘
State'’s facilities With the movement of unﬁ.versity prog:r:ams to satellite

1)

1 .

sites, the total A‘tlanta region becomes the ca::dpus of Georgia‘State University.
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- AREAS OF STUDY - ° " . .
1. Spme of the arcas of study fo be oifm:d 3t Templz l'n.vcm:y Ccatcr City ate given belgw. Assume courses in these
axzas will be schedoled st u:mscmmt times. In aish stady areas. if .my. do yo::.unnk you mxghl atiend co’.rrses”
. [ﬂeasc check as mdny boxes as apply.] ’ . ’
) LIBLRAL ARTS . - . ' o -
6—39 A . - o= . . LT
.0 Anthwopolozy . . D Lawand Business  * . )
. O Engdish , L1 Real Estate . o
b 3 Foreiga Languages - - . . O Management - . - R
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O Foundations of Ejucat.on . . 0 Muosit Histgry ‘ .
. ’ . ) . . O Theory - . - '
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s . Pt .
. . B ‘
2. Do )ou think you might attend 2 unc-scmcstcf . 10. A two credil course usually fakes about 24 .
., course o soeend dmclopmcm:\ in yosr ocwpa- : class hours. If you were to take such a coursc. ~
o tion? , - would ¥ou prefer the class hours be stheduled v
¢ %5 \cs (Phease specify ‘E\(‘im) over 3,6,9,0r 12 weck period of time? | o
. v ‘o Three weeks at approximately 8 hours’ per .
] -~ Pt . “mk . . : -
. - i . DO Six weeksatffproximately uss per week .
O N . . _ D Nine wecks at-approximatcly®: houss per
3. Do you think you mizht attend a om:-:cmf-s:cr week . R B
COUrse _ mepl} er your own- cul‘um] cnﬂch. . hd . . D T\\Tlfc‘mb at apptox.lm:l!c,y 2 houﬁ PLr
ment? . - ) - week C )
. Fd
_& D Y . - . 11. How m:my two c-tdxt courscs would you expect
) es (Please spec:ff subject aread | . to take each semester? k X .
> —_ TR —7* Onc covrs: ’ e .
N . O Two furses Y ’ !
. - e O Theee or mose Coursts
) intesecied in aticndira worke 12. Would you be inferested in home-study courses )
shops. semifars, or'otheys short courses? ~ under the guidance of an instructor? - .
P o . 7% r
— O Yes (Moase épecify suhjcet area) N —= 0 Yes AR :
. : . 0O no .
v E — . - 13. I you are intesested in 2ny other type of course
x ‘ - y ) arranzement, plesse indicste telow ¥y "
. = N ___77 P .
—_%,_—QA‘Q. i, g e ey . _— e e~ - . - ‘ .
5 S. In what other general zreas rn:};!\) ou ia!rc 2 « ) ’ .
© couwze? ° T S —_—
®loaee cpzafy zeneral area e courte title) - d . . ) - y
5 ’ R ¢ :
e ~ , — I — — )
. P . 14. Pleace chpek timos winca wiuld be convenient
7 —— for you te pltend J..x:cs , L A 3
) o eret”A im {-1in" Meer
6. Are you g manly merectdd in ok e ada -~ Weekdays ) ‘
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__..’i D o . ] -, 7 (7 - __9 G Noon .
- 2 N B 53 ‘
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. , 5 < nn . -
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- .. o ~»
- - T * ' - /1 - e T~
. 11U < . oo -~
- L L - .. _ ' o
) o 4T - )
- .2 15. Would you le integested in n:tcndm;: concen-
! trated vgehend courscs af vadous intersals |
- throughout the semester? (For cxample, a four
credit cotrce might be séheduled one weekend '
: * .. each month for fenr momhs.) T
. L= O Yes: -7 J ’
.. T O S
o . +16. -~ H your can atignd day*mw courﬁ:s what time " *
" ., {of the yeis wouldbe convenicht fm yau? ;
) -2 0 Winter femester - - T
%. (November through January) - :
20 Spring femester !
} (Janu:m through Msy)
’ 7230 Sumimrer semester | ’
. "~ {Jurz through August) )
ST —240 Fatiserrester ‘
1 " ~{Septenhrr through December) M
- A - "
: REASONS FAR ATTERDING C1.ASSES "o
. 17. Sogic.r s for aIBmdine classes are given .
b..go “P\nz chack (f.nm. ‘:.h)Lh 2% Mot 1n-
PON.H-I 1 3 - ;
v 20 Toiepyp c}:mr—J of re . knowlnde .
« 26 3 Forgiccat -

.~

Y

‘ We need amwers*to (he iol!owanﬂ_,que@llom soﬂat

vt

~we can interpret !}Zc above mform:uon

. 47

. —"4_8 D ¥Male

20. What 8 your ax;c" .

AGE - 7

21. Arcyoumale or }‘cthﬁjc?

O Femdle -.
22. .Véhat is your marital tatus?
— 0 Marricd
- F Septted . y
* 0 Divorced
. O Vidowkd - '
O Neser married

23. How (many chjléren do you have in each of

the.

Wllowing 2gec groups? (Please indicsie

number of children i in the box to the [eft of each

, 28¢ group.)

‘“»EZ]

- No childsen

S "Under 6 years

-~

- -

.
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. SUMMARY "OF TUCC ACADEMIC SURVEY.RESULTS ;

a*

- . - e - - o
AGE A proflle of the rcspondcnts to our survey 1nﬂ1cate that
= V. -

L Y N~ .

* ‘90% are between the ages of 18 54; 41% are between the

L}

, ages of 25-34, . o .

" SEX l ., Fifty-five percent are males; .45% arc females.

OCCUPATION A majority of the respondents a:o;cuf}éntly employed’in _~
: -~ €. Q N -~ . . )
P white collar oEcupagions; 40% are éaploycd in profe:sional

-

N

- $atechn1cal positions'; 24, are managefs or’ admlnlstratlr
. . k;r .
*are in sales, 10% are in clerlcal occupaL16n§ and 63 .

-

classify themseclves ds students.

. - .
-

EDUCATIQNAL Yost interestingly, 74% of our rcspon@énts said they plan”'

S IKTEXTIONS . . . -7
T to continue their education- and a na;orlty {53%) told us -
N . .
g : - .. they intend to work for & den;ee or cértificate. R
- - ¢ - - *
y . CalRICt Most persons were Interested in either the humanit ie , thd
IMERLSIS - e g .
- .. T soc1al sc1ences or business adnlnistratlon Howcvey, many .
’ - -

¢ .

-also expressed p*uferences in art, compunications and theater. -

-

THYL S < Nc,havéaéﬁso lcarned- that persons prefer to take courses beforc
LU T LR NCES . , ' , S . S
. work, during their noon-time lunch break, or in the %ate after-

Lo N k. > 4 . .
noon or cvening., Certain weekcnd timez%eriods also shoued 4@

. [ - K -
surprising popularity., ) ' - 7.
- * * . ’ 3 3 - * ‘ L4 -
' As a result of these {indrngs we will develop courses in the

-

a %

. thcm deln"xthOSU tzmc pcrzody which are comvenicnt to voi, .
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